Za Maple Ridge
Recreation Facility Feasibility Study Final Report

Recommendation

1. THAT Council receive the Recreation Facility Feasibility Study, dated
October 3, 2025, for information;

2. THAT Council direct staff to proceed with schematic design for the three
recreation infrastructure projects:

a. Aquatics and Recreation Centre at Hammond Community Park,

b. Phase 1 of the Multi-Use Community Park at the current site of the
Maple Ridge Golf Course, and

c. Ice Sheets at Albion Fairgrounds; and

3. THAT Council direct staff to develop the funding strategy for the projects
with the aim of minimizing the impact to taxpayers.

Report Purpose and To provide Council with the outcomes of the completed

Summary Statement: feasibility study to determine the suitability of Hammond
Community Park as the location for a future aquatic and
recreation facility.

Previous Council Action: On April 16, 2024, staff provided Council with the recreation
facility feasibility study engagement Phase 1 results and key
findings.

On April 22, 2025, Council approved the submission of the
non-farm use application to the Agricultural Land
Commission for the Albion Fairgrounds.

Funding Source: A financial model will be developed to inform the funding
strategy. The strategy will include the $15 million identified in
the 2024 Financial Plan for recreation facility detailed design
and $25 million in previously approved borrowing and
Community Amenity Charges for the arena project.

Strategic Alignment: Liveable Community; Engaged, Healthy Community
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Communications: A comprehensive communication strategy has been
developed and designed to ensure transparency with
information that will be shared broadly to maximize reach
and accessibility. The approach ensures that residents receive
accurate and timely information and enables the City to
respond to community questions and build public
understanding and excitement for the new facilities.
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7 Maple Ridge

To: Mayor and Council
Recreation Facility Feasibility Study Final Report

BACKGROUND:

The City is on the verge of making its largest investment ever in community recreation
infrastructure with the expansion of recreational facilities, outdoor amenities and accessible
green spaces including the Aquatics and Recreation Centre at Hammond Community Park,
Phase 1 of the Multi-use Community Park at the current site of the Maple Ridge Golf Course,
and Ice Sheets at the Albion Fairgrounds. As tens of thousands of new residents are expected in
the coming decades, meeting the needs and expectations of a growing community while
providing spaces and places to engage and be active are Council’s top priorities.

Guided by the 2023 Parks, Recreation and Culture Master Plan, that identified the need for new
amenities like pools and ice rinks, the investments in recreation infrastructure have been
developed to meet current and future demand. The Maple Ridge Leisure Centre (44 years old)
and Planet Ice Arena Complex (27 years old) are at capacity, and pressures on these facilities
continue to increase as the community experiences ongoing residential growth. Additionally, the
Hammond Outdoor Pool is at the end of its useful life after 65 years of operation. The
thoughtful planning and delivery of new facilities will ensure the City can meet the current needs
of the community, minimize service disruptions due to aging facilities, and provide for the
future.

Hammond Community Park (HCP) was selected as the preferred location for the feasibility study
review from a dozen potential City-owned and private sites. A thorough examination of these
sites identified HCP as the most viable option given its sufficient space, service amenities,
accessibility via transit and transportation corridors, opportunity to replace existing aging
facilities, proximity to future corridor densification and site ownership, and saving the City tens
of millions of dollars in land purchase costs.

The potential sites that were considered included existing vacant land parcels, under-utilized
school sites, existing park sites, retail/commercial sites, and Agricultural Land Reserve lands. The
Albion Fairgrounds site was not included in the evaluation for a new aquatic facility due to the
geotechnical conditions of the site, groundwater levels, and its unsuitability for a large aquatic
facility with deep below-ground pool tanks. It is however a suitable location for slab-on-grade
arena facilities, on a site that has accommodated the existing ice complex for 27 years.

In December 2023, the City contracted hcma Architecture + Design, to facilitate the
comprehensive analysis required to determine the feasibility of positioning an aquatics facility at
HCP. The project team established the plans to execute the necessary research and analysis,
technical assessments, design components, and to implement comprehensive community

December 9, 2025 - Committee of the Whollgage 150 of 273 Page 1 of 7



engagement to raise awareness and encourage broad participation as the project advanced. An
overview of the feasibility study process timelines is provided below:

2024 2025
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hcma Architecture’s analysis provides the information needed to determine the feasibility of
locating an aquatics centre at HCP and meets the study’s objective. The findings indicate that
the site is feasible for an aquatics facility (Attachment A).

The results of the analysis are provided in Table 1 below.
Table 1. Summary of the Feasibility Analysis Findings
Analysis Result

Phase 1 community | Indicated what residents desire in new recreation facilities and how they
engagement would use the facilities. It highlighted desired amenities, spaces and
programs the community values.

With over 3,200 engagement indicators from 3 surveys, 4 open houses and
17 interest holder sessions, the key engagement outcomes demonstrated
the need for more aquatic recreation facilities that prioritize recreation,
leisure and rehabilitation/therapy and arenas that increase access for leisure
skating, training and competitions and community programs, all the while
being welcoming and accessible for all.

Service demand The analysis utilized the results of phase 1 engagement, demographic data
analysis and emerging trends to identify the current and future recreation needs
over the next 20 years. Assessing the utilization rate of the current aquatics
and arena facilities and future growth projections, an increase in these
amenities is needed in the short term to meet projected demand. It also
confirms current capacity challenges at the Leisure Centre and Planet Ice
and reaffirms the need for additional recreation infrastructure in the short-
term.

Building Program | Developed by user priorities, service demand results and operational
Development efficiencies to meet current needs and anticipated population growth.

As the data analysis progressed, it became evident that the HCP site could
not accommodate the full range of desired facility program options and
maintain sufficient community park space for the use and enjoyment of
residents and the necessary parking. This resulted in the study diverging into
two additional related projects: the arena expansion at the Albion
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Geotechnical
analysis

Aquatics and Recreation Centre at Hammond Community Park

Fairgrounds site and the multi-use park with baseball fields at the Maple
Ridge golf course site.

Confirmed that the soil conditions support the proposed aquatic facility and
outlines future recommendations as the design team progresses towards
construction.

Site analysis and
approach

Assessed current zoning, land use, emerging policy of the area. Results
supported the test-site fit of the facility on the HCP site. A restrictive
covenant (charitable trust) exists on one of the three parcels of land. Trusts
are enforced by the Crown, through the Attorney General. A variance to the
trust requires proceedings through the Supreme Court of BC.

Archeological
overview
assessment

Preliminary desk-top findings and field assessment to determine
archeological considerations at the HCP site. Further field investigation is
likely needed.

Traffic impact
assessment (TIA)

Findings provide mitigation measures and future considerations for the HCP
site, in alignment with the City’s Strategic Transportation Plan. A TIA is
suggested in the next phase of site planning for the arena expansion and
multi-use community park.

Concept design

A mid-sized aquatics and recreation facility, built for today’s needs and
future population growth. Includes fitness, gymnasium, multi-purpose and
social spaces. Inclusion of an active frontage and green space to support
informal uses, programs and events.

Arena Expansion at the Albion Fairgrounds

Site analysis and
approach

Assessed the current arena facility and opportunity to maximize space while
retaining the fairgrounds character. An application to the Agricultural Land
Commission was submitted to seek approval for an increase to the non-farm
use of the site.

Concept design

Concept design

Multi-use Park at the Maple Ridge golf course site

Twin ice rinks designed to support a variety of user experiences and meet
the needs of participants, while positioning the City and user groups for
successful hosting of large tournaments and events.

Preliminary concept shared with community. An engagement and design
process is anticipated to occur in future stages of the park planning and
development.

All three projects
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Phase 2 community | Reported phase 1 engagement results back to community and shared
engagement building and site design concepts for all three projects. With over 2,700
completed surveys, 8,300 engagement indicators, 6 Open Houses, and 13
interest holder meetings the feedback results indicate overall support for the
recreation facility with further refinement anticipated during schematic
design development. The multi-use community park site, first tested at this
phase, requires a secondary engagement process to refine the design
concept.

ANALYSIS:

Discussion:

The feasibility study and work completed to date provides preliminary evidence and confidence
that these sites can accommodate future recreation facilities. The next planning step is to
proceed to schematic design for all three projects. A schematic design will:

e Advance detailed technical assessments (zoning, transportation access and parking,
utilities, and required off-site upgrades),

o Establish project goals for accessibility, energy performance, greenhouse gas (carbon)
emission reductions, and broader sustainability targets,

o Refine building concepts and space programs based on the above, and

e Inform the preferred project delivery strategy.

Community engagement during the feasibility study provided detailed input to refine the
building program so it better reflects community needs. Ongoing engagement with key interest
holders in the schematic design phase will help confirm that spaces and program areas:

e Serve a broad cross-section of residents,

e Balance projected growth and diversity, and

e Deliver accessible and inclusive environments across the aquatics and recreation centre,
arena complex, and the multi-use destination park.

The current preliminary design concepts reflect a future-forward approach yet demonstrate a
conservative mindfulness in planning for new spaces, which will carry through to the schematic
design phase, ensuring that the facilities are right-sized for this community.

Arena Expansion

The non-farm use application for the two additional ice sheets to the east of the existing Planet
Ice facility was submitted to the Agricultural Land Commission (ALC) in April 2025. In a decision
received by the City on October 24, 2025 the ALC did not approve the City's proposal, citing the
need for the City to address drainage impacts on the north parcels of land (private land across
from the fairgrounds) and the broader drainage of the Albion Flats. In their decision, the ALC
noted that the 2025 application has a larger impact on the site due to the addition of a 5™ ice
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sheet and an increase in paved parking, in comparison to the 2023 application that was
conditionally approved, for a 4" ice sheet on the west side of the existing facility.

Staff have thoroughly reviewed the latest ALC decision, comparing it to previous ALC decisions,
ownership of drainage infrastructure and surrounding lands identified within the reports, and
recommend that advancing site technical work and schematic design is needed to support a
request for reconsideration.

Funding Strateqy

During the schematic design phase of work and to ensure the timely and affordable delivery of
the proposed recreation facilities, staff recommend the development of a comprehensive
funding strategy. Preliminary design work and recent community engagement have confirmed
that these facilities will be essential to maintaining equitable access to recreation as the city
continues to grow rapidly. A coordinated approach to funding will help align project timing,
reduce financial risks, and support long-term affordability for residents.

The funding strategy will evaluate a full range of potential revenue sources and financial tools.
This will include an assessment of applicable federal and provincial grant programs, as well as
opportunities for corporate sponsorships and partnerships that can reduce capital and operating
costs. Traditional mechanisms such as borrowing and reserve contributions will also be
considered, along with alternative financing models where appropriate.

By examining each option in relation to project scope, timing, and community benefit, the
strategy will identify the most viable and balanced combination of funding streams. This work
will ensure that the City is well-positioned to pursue competitive funding opportunities, leverage
external contributions, and manage debt responsibly.

Developing this strategy at an early stage will support more accurate cost forecasting, inform
future budget planning, and enhance transparency around project financing. Ultimately, a
comprehensive funding strategy will help ensure that the proposed recreation facilities can be
delivered in a fiscally responsible manner, while meeting the community’s demonstrated needs.

Strategic Alignment:
The Recreation Facility Feasibility Study aligns with the Healthy, Engaged and Liveable
Community pillars of the 2023-2026 Council Strategic Plan.

Advisory Committee Consultation:

All members of the 2024 Committees of Council were invited to attend interest holder meetings
during the phase 1 engagement. In 2025, the advisory committees were restructured and the
Healthy, Engaged Advisory Committee and Liveable Community Advisory Committee members
were invited to participate in interest holder meetings during phase 2 engagement.
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CONCLUSION:

The proposed recreation facility, multi-use community park (phase 1), and arena expansion
concepts reflect the City’s commitment to embody a healthy and engaged community by
providing high-quality recreation facilities to meet the needs of a growing and diverse city. As
Maple Ridge’s population increases and existing recreation facilities reach their capacity or end
of life, planning for and delivering additional recreation facilities is critical to the future health of
our residents. The feasibility analysis results provide the assurance that the Hammond
Community Park is feasible to continue the planning process for a recreation facility at this site.

Prepared by: Christa Balatti, Manager of
Special Projects

Attachments: (A) Feasibility Study Final Report
(B) Phase 2 Engagement Summary
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Report Approval Details

Document Title: Recreation Facility Feasibility Study Final Report.docx

Attachments: - Final-Feasibility-Report 2025.pdf
- Phase 2 Engagement Summary.pdf

Final Approval Date: Dec 4, 2025

This report and all of its attachments were approved and signed as outlined below:
Valoree Richmond, Director of Facilities, Parks and Properties

James Stiver, Director of Planning and Building

Stephane Labonne, Deputy Chief Administrative Officer

Scott Hartman, Chief Administrative Officer
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Acknowledgement

The City of Maple Ridge
respectfully acknowledges that we
are on the traditional territories of
the Katzie (qgicay), Sto:10, Kwantlen
(g'wa:ni’an), Musqueam
(xwvmabkwayamwm), and salilweatat
(Tsleil Waututh) First Nations.

O Proposed Aquatic and Recreation Centre site

Map sourced from Native Land Digital
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Executive Summary

The City of Maple Ridge commissioned hcma architecture + design and
Cornerstone Planning Group to conduct a feasibility study assessing
the development of a new recreational facility to meet growing
community needs identified from the Parks | Recreation | Culture
Masterplan, completed in 2023.

This feasibility report outlines the findings of a comprehensive planning process
aimed at determining the viability and design strategy for a new recreation centre,
that includes aquatic amenities, as well as expanded amenities for arenas,
baseball, and outdoor recreation. The study incorporates technical analysis,
extensive community engagement, and future-proof planning to support resilient,
inclusive, and multi-generational recreational amenities for Maple Ridge.

Why New Recreation Facilities?
Existing recreational infrastructure in Maple Ridge is operating at or above
capacity. Analysis revealed that Maple Ridge has significantly fewer aquatic and
arena resources per capita compared to regional averages. In addition to
addressing aging infrastructure, such as Hammond Outdoor Pool which is nearing
the end of its service life, the City identified priority needs to expand access to
leisure, wellness, and recreation amenities. The proposed developments present
an opportunity to reinforce Maple Ridge’s identity as an active, healthy, and family-
oriented community while preparing for a projected 40% population increase over
the next 20 years.
2024

1
1
1
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Background
Documents Review
Engagement Planning

Service Demand Analysis Site
Building Program
Development

Site Analysis

Test-Fit Options
Develop preferred Concept Design
Refined Building program areas

Technical Studies
Engagement
Plannif
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Community Engagement

The engagement process was conducted in two
phases, guided by IAP2 involve and consult levels.
Phase 1 (Q2 2024) identified key community priorities
and informed the program development. Phase 2 (Q2
2025) focused on presenting proposed concept
designs and validating priorities. Engagement tools
included online surveys, open houses, pop-up
information booths, and meetings with key interested
parties and user groups. The process saw high levels
of engagement with over 2,355 public survey
responses in phase 1 and over 2750 public survey
responses in phase 2. Key takeaways emphasized
strong support for expanded leisure aquatics,
improved access to drop-in and therapeutic
programming, more inclusive social spaces, and
enhanced community-scale recreational
opportunities.

Process

This study began in late 2023 and due to the
interrelation between recreation amenities,
community feedback, and findings from the site
capacity test-fits, it grew in scope from the Hammond
Community Park site to encompass the Albion
Fairground site and the 40 acre park land currently
the site of the Maple Ridge Golf Course.
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Service Demand Analysis

The service demand analysis combined demographic
projections, engagement findings, and regional
benchmarking to assess gaps in recreation service
delivery. The Maple Ridge Leisure Centre’s aquatic
facilities are operating at over 92% capacity, with unmet
demand for swim lessons and recreational use. Arena
use is also beyond optimal capacity, with public skating,
skate lessons, and user group rentals all facing
shortages. Community recreation and multipurpose
spaces experienced similar pressures. Population
growth will only amplify these gaps, necessitating
infrastructure that meets both immediate and long-term
needs. Recommendations include increasing aquatic
infrastructure to support an additional 330,000 annual
swims, equating to a new community-scale aquatic
facility and adding up to three new ice sheets over the
next two decades.
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Proposed Building Program

Aquatic and Recreation Centre

The facility program was informed by user priorities, the
space needed to support those types of uses, and
operational sustainability. At Hammond Community
Park, the proposed Aquatic and Recreation Centre
includes a leisure-focused aquatic centre with large
leisure pool, 8-lane lap pool (37.5m length with bulkhead
to provide 25m length swimming + flex zone), lazy river,
hot pools, waterslide, and wellness and therapy
features such as steam, sauna, and cold plunge.

of multipurpose rooms, fitness centre with studios for
classes, arts and culture room, café, and community
lounge/living room.

Complementary amenities include a gymnasium, variety /

Albion Fairgrounds Arena Expansion

At the existing arena facility, a twin-sheet arena
expansion is proposed —one sheet focused on
community and public skate programming, the other
designed for high-performance use with 2,000
spectator seats and an elevated walking track. The
arenas are positioned to maximize operational
efficiencies, support large tournaments, and
complement existing infrastructure at Planet Ice. K

Project title
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Concept Design

Aquatic and Recreation Centre

The proposed Aquatic and Recreation Facility at
Hammond Community Park is designed around a
“ribbon” layout organizing zones by function: aquatics,
fitness, and multipurpose spaces. This strategy
promotes intuitive wayfinding, active building frontages,
and flexible programming. Situated along 207th Street,
the design creates civic presence while preserving
mature trees and respecting the residential context
with low-rise massing. Other key features include a
café, indoor play areas, and social lounges that foster
community connection. The building is designed across
two levels, with double-height spaces for aquatic and
gym amenities. Landscaping integrates pedestrian and
bike pathways, parking, and green buffers. A small
community focused baseball field will also be
maintained on the site.
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Arena Expansion

The proposed arena expansion at Albion Fairgrounds
introduces two new NHL-sized rinks adjacent to the
existing arena facility. The design places the two new
rinks on the eastern side of the existing facility for
operational efficiency and connects to existing circulation.

Arena 1 prioritizes community use with 100-200 spectator
seats. While Arena 2 supports high-capacity sport and
community events, with 2,000 seats, a media booth, and
walking track.

A generous lobby, skate shop, multipurpose rooms, and a
concession will enhance visitor experience. The site
strategy addresses traffic and parking needs with 340
new stalls and relocated park features, maintaining the
Albion Fairgrounds’ role as a civic gathering space.

Project title
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Multi-Use Community Park

Phase 1 prioritizes the relocation and enhancement
of the Hammond Stadium and Larry Walker
Baseball field from Hammond Community Park,
while also providing additional recreational
amenities to support broad community uses like a
playground and splash pad.

Phase 2 envisages the full buildout for a destination
community park for Maple Ridge with enhanced
features and amenities. A future engagement
process will take place to identify the communities’
priorities for proposed amenities and uses.
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Operational Costs

Operational cost modeling emphasizes the efficiency of
co-located amenities and highlights the potential of
revenue-generating components (e.g. fithess centres)
to subsidize aquatic operations. This analysis along with
funding models should be completed as part of the
early stages of the next phase of the project.

Phase 2 Engagement Findings

The purpose of the Phase 2 engagement for the
Recreation Feasibility Study was to gather feedback on
all three proposed initiatives, with a primary focus on
the new Aquatic and Recreation Centre at Hammond
Community Park, which is further advanced in planning
than the Arena Expansion and Multi-use Park projects.
The engagement process included community surveys,
public and virtual open houses, focus groups, and a
feedback form —resulting in over 3,000 participation
indicators, making it one of the City’s most widely
participated engagement efforts to date.

The proposed aquatic and recreation centre received
support - 68% of survey respondents agreed that the
concept meets their needs, and 69% expressed
support for the design and overall plan. While aquatic
amenities were strongly supported, feedback called for
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refinements to fitness and indoor recreation spaces,
and raised concerns about location suitability, funding,
and affordability. This feedback can help refine the
facility concept and is provided to inform Council’s
decision-making. Further information is found in Section
8 and the Phase 2 Engagement report.

The Albion Fairgrounds arena expansion was also well
supported, with emphasis on leisure skating, support for
minor sports, and enhanced spectator and operational
features. For the golf course redevelopment, while
there was interest in expanded outdoor recreation,
many residents expressed concerns about green space
loss, traffic, and neighbourhood fit. A Transportation
Impact Assessment is yet to be undertaken for this site
due to its early workstage.

Next Steps

This Feasibility Study recommends moving forward with
the development of a new Community Aquatic and
Recreation Centre at Hammond Community Park,
supported by two coordinated but independent
projects: the Albion Arena Expansion and the multi-
use park redevelopment of the Maple Ridge Golf
Course, including relocated baseball fields. While these

Project title
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initiatives were explored through a unified planning
process, each project will follow its own approvals,
timeline, and delivery strategy. A coordinated
implementation approach will ensure consistency
across shared technical requirements such as
transportation planning, community and Indigenous
engagement, archeological and environmental
considerations.

For the new Community Aquatic and Recreation
Centre, the next steps toward Council approval include
refining the capital and operational costing models,
developing the funding strategy, confirming
sustainability and accessibility targets, and initiating
rezoning and permitting processes. These steps are
expected to take approximately 6-9 months and will
form the basis of a formal project approval package.

h&a



1. Project Overview
& Process

v I8



Project Overview & Process

In 2023 the City of Maple Ridge appointed hcma architecture + design and Project Goal
Cornerstone Planning Group [CPG] to conduct a feasibility study exploring The goal of this work is to understand the need and feasibility of a new community

ideas for a new Recreational Facility in Maple Ridge.

Maple Ridge is home to roughly 106,000 residents with over 268 sq km of land in the
greater Vancouver area. It consists of four key planning areas: Hammond, Albion, Silver

Valley, and Town Centre.

The consultant team was led by hcma and CPG and included technical sub-consultant

recreational centre in Maple Ridge. The facility concept is to be based on the
comprehensive understanding of the demand within the region for aquatic, arena, and
recreational programs - informed by the result of engagement with the wider
community and key interested parties. These findings were also to be considered in
relation to the business case for the proposed facility, including both capital and
operational costs.

Key project deliverables completed as part of this feasibility study process included:

input from: )

Geopacific Consultants Ltd. - Geotechnical Consultants Com_munlty engagemer)t process
Binnie — Civil Engineering Consultants - Traffic Consultants Service dem‘ﬁ‘”f’ analysis

Katzie Development Limited Partnership (KDLP) - Archeology Consultant Proposed building program

To assist with the process of the feasibility study, a working group of staff from the City
of Maple Ridge was established, who participated in regular bi-weekly meetings.

2024

Background Community Service Demand Analysis
Documents Engagement Building Program Development
Review Phase 1 Site Analysis
Engagement
Planning

Date Issuance

October 3, 2025 Feasibility Study Report

Site explorations & analysis
Test-fit facility design options
Business case

2025

Site Test-Fit Options Technical Studies Community Final
Develop preferred Concept Design Engagement Engagement Feasibility
Refined Building program areas Planning Phase 2 Report

Project title hé

Page 165 Of zﬂgaple Ridge Recreation Facilities



Planning Context & Previous Studies

This feasibility study builds on the previous analysis completed to date including the
Parks | Recreation | Culture Masterplan, 2023. Key findings from this study highlight
the following priorities to meet the needs identified by the Maple Ridge community:
« Additional arena/ ice sheets / dry floors

* A second indoor pool with supporting spaces for community and recreational

Scope of Study & Process

The findings from the first stages of the feasibility process identified a large
amenity need across Maple Ridge, including arena, pool, and other indoor and
outdoor public space needs. A program list for a new facility program was tested
on the Hammond Community Park site, which identified that the arena needs
could not be accommodated on the site and that further space was needed to

programming maintain the existing two baseball fields. The scope of this study therefore
expanded into three different workstreams:
Other studies reviewed as part of the background document analysis included: 1. An Aquatics & Recreation Centre at Hamond Community Park

* Maple Ridge Leisure Centre Fire Safety Plan

Maple Ridge Leisure Centre Facility Condition Assessment

Planet Ice Building Assessment

Hammond Community Centre and Outdoor Pool Accessibility Review
Whonnock Lake Centre Accessibility Review

2. An Arena expansion at Albion Fairgrounds
3. A multi-use community park with baseball fields at the current site of the
Maple Ridge Golf Course.

y

AQUATICS AND

MULTI-USE
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RECREATION

CENTRE AT
HAMMOND
COMMUNITY PARK
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2.1Visioning Framework

In January 2024, hcma facilitated a Vision & Social Impact workshop with a cross
section of City of Maple Ridge staff, including members of the project’s working group
and representatives from other City Departments.

Through this workshop an emerging vision statement and a series of principles were
established to be used as a framework to guide the future decision making for the
new Maple Ridge Aquatics and Recreation Centre. The scope of this visioning was
specific to the Hammond Community Park site and included consideration for the
aquatic, community, recreation, and arena amenities, which were still being considered
for the site prior to the service demand and test-fit process.

The adjacent graphic indicates how the Vision, Principles, Intentions, are all connected
and can be used to meet project specific goals and inform design response.
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Vision

The role of the vision statement is the
future you hope to create and should
take a long-range view.

Principles

Principles are high-level aspirations
or values which can guide and
inspire strategies across a
spectrum of the policies, designs or
actions.

Intentions
Specific focus for social impact of
the new facility.

Goals

Specific, measurable, and achievable
objectives that a project aims to
accomplish within a defined
timeframe. These goals are achieved
through specific design strategies.

Design Response
Specific design responses intended to
fulfil the objectives of the vision,

principles, and intentions.
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Vision
The Aquatic and Recreation Centre at Hammond

Community Park welcomes and inspires health and well-
Emerging Project Vision & Principles being — connecting our diverse community.

The project specific visioning framework developed in the
visioning workshop and informed by the City of Maple Ridge policy
context is shown on the right. The vision statement provides the
overarching ‘north star’ for the project with five underpinning
principles that support the holistic social, environmental, and civic
objectives.

Principles
The new Maple Ridge Recreation Centre:

Provides a safe and inclusive place for everyone.

Empowers the community to move, meet,
play, and learn.

Below | City of Maple Ridge
Policy Context

Brings the community together for shared
experiences and celebrations.

Offers dynamic spaces and activities that
inspire excellence.

Is a bold climate leader in its design
and operations.

00000\

Council Strategic Plan Parks | Recreation | Culture Official Community Plan
2023-2026 Master Plan 2014
Feb 2023
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2.2 Social Impact Intentions

Accessibility & Inclusivity

Through the Visioning Workshop, we
worked with City staff to identify the
key intentions for the project related to
maximizing positive social impact,
including the overarching objectives for
accessibility and inclusivity. These
intentions considered the variety of
ways the community would be impacted
by the new facility under the following
themes:

Include - How to get people to the door.

Enable - How to get people to stay and
participate.

Connect - What people experience &
become as part of something greater.

Below | Social Impact Framework Intentions selected
from using Placedeck exercise shown in photo to right.
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The priority intentions selected were:

Feasibility Study Report

Access - Cater to all people, embracing
diverse ages, needs, abilities,
experiences, and backgrounds.

Safety + Comfort - Prioritize
psychological, physical, and cultural
safety and comfortin the spaces we
create.

Enjoyment - Seek opportunities at all
levels of design to provide experiences
of happiness and delight for people.
Personal Development - Consider how
our spaces can encourage the personal
growth of people who use them.
Cultural Life - Facilitate opportunities
for inclusion and celebration of the
cultural lives of people who experience
the space.

Community Resilience - Support the
community through social, economic,
and environmental challenges.
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Vision
The Aquatic and Recreation Centre at Hammond
Community Park welcomes and inspires health and well-
being — connecting our diverse community.

Principles
The new Maple Ridge Recreation Centre:

Offers dynamic spaces
and activities that
inspire excellence.

Provides a safe and e
inclusive place for everyone.

Empowers the community to e
move, meet, play, and learn.

Is a bold climate leader in
its design and operations.

Brings the community together for
shared experiences and celebrations.

Emerging Priority Intentions
For supporting positive social impact, accessibility & inclusion




2.3 Future Framework Development

The scope for this feasibility study has
established a project vision, principles and
intentions, as highlighted in blue. This forms
the overarching framework for what success
looks like for the project. During the early
part of the next stage the team should seek
to develop the conceptual design responses
in section 5.0 to support these objectives.

Six priority intentions for achieving positive
social impact through the project were
identified at this stage. To focus efforts
through later workstages — consider
selecting three as part of the next phase of
work. Additional workshops should also be
used to further define the project goals
needed to achieve the vison, principles and
intentions. These should also include:

Environmental Sustainability Targets
The overarching principles for building
performance and climate resilience has
been established with high-level goals and
targets outlined in section 7.1. Further
detailed definition of the targets are
required during the next work stage and
coordinated within the design response.
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Accessibility & Inclusion Targets

As with environmental sustainability, the
goals and targets for accessibility and
inclusion should be clearly defined at the
outset of Schematic Design. Pursuing
Rick Hansen Foundation Gold
Certification is recommended as a
comprehensive framework to guide the
achievement of inclusive and accessible
design objectives.

Reconciliation Commitment

As part of the overarching social impact
intentions, defining how this project will
have meaningful impact towards
reconciliation with Indigenous Peoples
requires further development. The Calls to
Action already identify meaningful ways
that recreation can move towards
advancing reconciliation (e.g, #22, 90 &
91). The City has already begun
discussion with the Katzie First Nation
and during the next stages of the project
they should work with them to create
definition on the ways Indigenous voices
can be elevated in the process and look
for opportunities to partner, represent, or
co-create.

Vision

¥

Goals

\

Design Response

—r
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3. Background Research
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3.2
3.3

3.4

3.5
3.6

Overview — Phase 1 Engagement
Overview - Service Demand Analysis
Aquatics

3.2.1 Phase 1 Community Engagement
3.2.2 Service Demand Analysis

3.2.3 Future Needs

Arenas

3.3.1 Phase 1 Community Engagement
3.3.2 Service Demand Analysis

3.3.3 Future Needs

Community Recreation

Other Key Findings — Phase 1 Engagement
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3.1 Overview
Phase 1 Engagement Process

Purpose

The phase 1 engagement took place at the start of the project between December
2023 and February 2024. This process occurred following the background
document review and prior to the service demand analysis so that it could inform the
findings.

The purpose of the community feedback collected from the phase 1 engagement
was intended to identify the aquatic and recreational priorities for the residents of
Maple Ridge. We heard from a broad range of the community — geographically
proportional to population location.

The goal of phase 1 engagement was to obtain feedback on:
» current use of recreation facilities and any challenges
» preference and priorities for future program activities and spaces in a new facility
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Who We Heard From

During phase 1 of engagement, we heard from a
broad range of the community — geographically
proportional to the population location. There
were a total of 3207 engagement indicators,
which included 3 surveys, 4 open houses, and 17
interest holder sessions. 2358 members of the
general public completed the public survey,
95% of which were Maple Ridge residents, with
a mix of members who do and don’t currently
use recreation facilities. Most survey
respondents reside in the V2X postal code area,
encompassing Hammond, Port Haney, Central
Maple Ridge, parts of West Maple Ridge, and
the Town Centre neighbourhoods. Overall, this
was approximately representational of the
population distribution across Maple Ridge.
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3.2 Overview
Service Demand Analysis

What is a service demand analysis?

The service demand analysis, conducted by CPG in 2024 evaluated the
findings from the Phase 1 engagement survey, demographic data and
emerging trends to identify the needs of Maple Ridge residents now and over

the next 20 years. Its purpose is to differentiate between “needs” and “wants,”

defining “need” as those spaces that benefit the largest possible segment of
the community. It includes projections on how a change in “supply” of a facility
in the community (e.g. through replacement and/or significant enhancement)
will impact levels of use. This demand analysis specifically reviewed aquatic
and arena needs, with some general recreation analysis, but did not include
outdoor sport and recreation.

A summary of the key findings from the Service Demand Analysis is provided
on the following pages.
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Analysis of Existing Utilization Rates

Maple Ridge Leisure Centre
Annual MRLC aquatic visitation ranged from 75,000 in 2020 (affected by
COVID-19 closures and renovations) to 355,000 in 2023. For planning
purposes, 2023 is considered a representative year.

» The practical capacity of MRLC pool was very well used in 2023, at 92% -
very high and classified as at capacity. This is mostly taken up by drop-ins and
swimming lessons.

» Documented challenges providing sufficient access for swim lessons,
recreational use, and competitive user groups.

» The annual hours of booked activity taking place within the gymnasium ranged
between ~500-1500, with 2023 reaching 1500 hours.

« Quantitatively, it has been noted that the fitness spaces are congested during
peak hours of operation.

Hammond Community Centre & Outdoor Pool

¢ Current Hammond outdoor pool capacity is 55% - noting that this is
anticipated to be lower due to winter closure.

« Hammond Community Centre has an annual total booked hours of between
9000-11000 hours between 2020-2023, 90% of which is attributed to
childcare.

Planet Ice Arena

» Constructed in 1998, with an expansion in 2003.

» Facility is now at or approaching an age when lifecycle renewal of major
components is expected.

» Utilization rate is over 90% - very high and classified as at capacity.

Albion Community Centre

» New facility, does not require renovations within the next 10 years.

* No 5-year facility use data available yet, but trends indicate it is well utilized
thus far.
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Regional Context

Maple Ridge has fewer indoor and outdoor pools
than the regional total, with 25% more residents
per indoor pool and 5% more residents per
outdoor pool (only exceeded by Chilliwack,
Richmond, and Surrey).

Maple Ridge also has a higher number of residents
per ice sheet, (about 15,500 more than the regional
total).

The regional context map outlines the facilities

that are available to Maple Ridge residents within a

1-hour drive, under typical traffic conditions,

including;

» 67 Pools (31 outdoor pools, 26 indoor pools
<50m, 10 indoor pools >50m).

» 45 arena facilities with 82 ice sheets

* 99 community centres with various functions,
including gymnasiums, fitness spaces,
multipurpose spaces, community kitchens, etc.
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3.3 Aquatics

3.3.1 Service Demand Analysis

Aquatic Capacity

From the data provided it is estimated that the existing
pool currently operates at around 4.0 annual swims per
capita. This is a basic standard of swims per capita, and
user engagement suggests that there is more demand
than capacity. There are types of aquatic experiences that
cannot be sufficiently accommodated by the current
water space and amenities. It is projected that 5 swims
per capita is achievable with a new facility.

The population of Maple Ridge is approximately 106,000.
It is best practice to future-proof any new facility to
accommodate the anticipated population growth in
approximately 15 years. While the building lifespan will be
longer, building too far out creates unnecessary financial
burden in the first 20+ years due to the operating costs to
revenue, which would be at their highest differential.

Future Growth

In 2024, there was already additional demand for aquatic
infrastructure which exceeded the supply. Maple Ridge’s
current aquatic infrastructure offers only ~4.0 annual
swims per capita, which represents a basic level of
service, while the community has identified a desire for
increased aquatic facilities and services. Additionally, the
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population of Maple Ridge is expected to increase by
40% over the next 20-years, and the use profile of
community aquatic activities is changing away from
traditional structured activities and towards low barrier,
inclusive activities, which require a different provision of
water (tank volume, depth, temperature design).

Given these challenges, it is justifiable to conclude that
the supply of aquatic infrastructure within Maple Ridge
should increase. Considering population growth and
community expectations, it is reasonable to increase
the level of service to target 5.0 swims per capita.
Maple Ridge will require aquatic infrastructure to
support ~700,000 annual visits, which is ~300,000
more than the current infrastructure can provide. Under
the assumption that Hammond Outdoor Pool will need
to be decommissioned due to facility condition and age
of infrastructure, the number of projected annual visits
will increase to ~330,000. A new aquatic infrastructure
development should be sized to accommodate
~330,000 annual swims.
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3.3.2 Phase 1 Engagement Findings

What We Learmed

We learned that community members feel the demand for aquatic facilities and
programming in Maple Ridge exceeds the current supply, with specific concern
about a shortage of City-led aquatic programming. The most frequent concern
noted was access to swim lessons and drop-in swimming for leisure.

A desire for enhanced access to both indoor and outdoor aquatic amenities,
coupled with a call for more leisure-oriented features, which was a recurring theme
among community feedback. The top requested amenities (hot tubs, lazy rivers, and
waterslides), reinforce the community’s desire for leisure and recreation-focused
facilities.

Results from the survey indicate that drop-in swimming was the most popular
aquatic facility activity, with more than two thirds of respondents reporting regular
participation. During interest holder events, a competition-oriented pool was
suggested; however, there was no strong demand for a 50-meter pool. When asked
to rank aquatic activities in order of importance, with 1 being most important and 6
being least, the activities were ranked as follows:

Leisure and recreational swimming
Skills development

Rehabilitation and therapy
Personal fitness

Socializing

Competitive sport/training

SR ENFSE NS
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Aquatics
Most popular aquatic activities:

49

Aquatic Amenity
(ie. Sauna, steam room,
hot tub)

67% 40% 34%

Leisure & Swim
Recreation Lessons

Top requested amenities:

® A
i =
>3
== ——
Outdoor
Aquatic
Amenity

Lazy
Rivers

69% 62% 57% 25%



3.3.3 Future Aquatic Needs

Both the service demand analysis and community
input indicate a strong need for additional aquatic
services. The phase 1 community engagement results
indicate an understanding that there is an existing
shortage and demand will continue to increase as the
City grows.

Overall, the results show a need for more facilities
which specifically prioritize recreation, leisure,
rehabilitation and therapy, and are welcoming and
accessible to the entire community. These findings
point towards a new aquatic facility approximately
double in size to the existing Maple Ridge Leisure
Centre (MRLC), to accommodate 330,000 annual
swims, with the assumption that the outdoor
Hammond pool is decommissioned, and the MRLC is
maintained to operate for the next 20 years.

The new aquatic centre should include one additional
leisure pool and an additional 37.5m lap pool, to meet
these needs. Considering current City growth,
another facility is projected to be needed within the
next 15-20 years to meet the future growth and
replace the existing MRLC at its end of life.
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Demand Timeline + 20 years

2024 2025 2034

We Are
Here

*Assumes current MRLC
maintained over next 20 years

+
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Projected aquatic demand

. +10years

2044

+ 20 years

Replacement facility
and future demand

+
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3.4 Arena

3.4.1 Phase 1 Engagement Findings

What We Leamed

Community perspective suggests that the demand for arena infrastructure and
programming in Maple Ridge surpasses the current supply, particularly during peak
usage times. Community ice programming, encompassing public skating, stick and
puck, and learn-to-skate sessions face considerable demand that exceeds current
facility capacity, primarily due to competing demands from sport user groups and
the restricted availability of ice sheets. Many ice and dry floor sport user groups
have reported a consistent year-over-year increase in participation, further
exacerbating the challenge of meeting demand. Community perspectives indicate
there is a need for multiple arenas, highlighting the benefits of twin-sheet layouts
over single sheets.

Results from the survey showed public skating as the most popular arena activity,
with hockey and skate lessons closely following in participation. When asked to
rank arena activities in order of priority, 1 being the most important and 7 being the
least important, the activities were ranked as follows;

More drop-in and leisure skating
Walking track around arenas
Improve support areas in arenas
Increase group rental ice time
Provide drop-in dry floor time
Increase group rental dry floor time
Introduce inclusive programming

NoohswN
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Arena
Most popular arena activities:

Public Ice
Skating Hockey

51% 32%

Increase availability for:

&

Training Competitions

Increase access to:

Drop-in/
Leisure
Skate

Walking
Track

©

Skate
Lessons

23%

O

Community
Programs

ol

Improved
Support
Areas




3.4.2 Service Demand Analysis

On a per capita basis, Maple Ridge has a higher number of residents per arena
ice sheet, at 51,463 residents per sheet compared to the regional total of 35,907.
This figure has likely increased in 2025, given the original projection estimates
which were pulled in 2024. In general, Maple Ridge currently provides a basic
level of arena services.

In 2024, there was already an additional demand for arena infrastructure which
exceeds the supply. The arena has reached its functional capacity during peak
use times (late afternoons, evenings, and weekends) and our research
documented challenges in providing sufficient access for existing user groups,
community rentals, and city programming. With less infrastructure per capita
than other communities, the current use profile of the arenas provides significant
allocation to organized sport user groups and very little for leisure and drop-in
access, though activity trends suggest there will be an increasing demand for
leisure-focused activities. Additionally, the population of Maple Ridge is expected
to increase by ~40% over the next 20-years. Current arena infrastructure will not
be able to accommodate such growth.

Given these challenges, it is justifiable to conclude that the supply of arena
infrastructure within Maple Ridge should increase. Today, there is an estimated
shortfall of ~1 sheet of ice to fulfill the current populations demands. The gap is
projected to increased to approximately three [3] arena sheets by 2044.
Considering population growth and community expectations, it is reasonable for
a new recreation development to prioritize the inclusion of multiple arena sheets
- up to 3 within the next 10 years.
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3.4.3 Future Arena Needs

The Service Demand Analysis identified that
the current arena does not meet the existing
and future demand. There is an immediate
and long-term need for additional arenas.

The studies determined that Hammond
Community Park does not have capacity to
accommodate two NHL-sized rinks
alongside aquatic and recreation amenities
with the associated parking.

The adjacent infographic illustrates the
predicted future arena needs over the next
20 years.
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Demand Timeline + 20 years

2024 2025 2034 2044

We Are
Here

Projected ice sheet demand

. +4years

+ 10 years + 20 years

Total 5 x Ice Sheets

*Assumes current ice time being produced/provided by Pitt Meadows is continued.

+ 1 +
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3.5 Community Recreation

What We Learned

In addition to aquatic and arena needs and preferences
identified through the public survey, several other
perspectives and desires regarding future recreational
facilities were identified. Namely, there is a perceived
shortage of City-operated fitness and training areas
(indoor cardio and weightlifting). 31% of respondents
indicated a new facility should include a fitness area.

Additionally, the community expressed a want for
walking tracks, climbing walls, children’s play spaces,
and youth focused spaces. We also heard across all
engagement activities the need for additional
community space including multi-purpose rooms,
meeting spaces, and indoor and outdoor event spaces.

|dent|f|ed tl’ends fOI’ inCreaSed Need for gymnasium Spaces to
participation in pickleball, indoor support these activities.
soccer, squash, climbing, and gym

and fitness activities.
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Future Community Recreation Demand

A variety of other community activities ranging from
fitness and gymnasium activities to social and cultural
events are also expected to see increased demand. A
new community recreation centre should consider the
inclusion of fitness spaces, gymnasiums, community
social spaces, meeting and training/education spaces,
cultural spaces, outdoor recreation, and social
gathering spaces. We also heard feedback that
children's play spaces, childminding, and full childcare
were desired by the community.

A supply shortfall for multipurpose More demand than supply for
space — especially during peak times. fitness training space.
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3.6 Other Key Findings
Phase 1 Engagement

Other Key Findings

In addition to survey responses and feedback note input from engagement
boards, Phase 1 engagement gathered a wide range of open-ended feedback
from the community.

Key themes that emerged were sentiments of support, as well as concerns

related to the proposed location. While location was not a primary focus of Phase

1 engagement, open-ended responses revealed the following:

* 11% of respondents expressed concern over the potential loss of baseball
diamonds due to site development.

* 7% voiced direct opposition to the proposed Hammond Community Park
location.

» 30% expressed support for the new facility at Hammond Community Park.

In response, the proposed concept includes a community-scale aquatic and
recreation centre at Hammond Community Park, a twin-sheet arena expansion at
the Albion Fairgrounds arena complex, retention of one baseball diamond at
Hammond Community Park, and the relocation of two stadium-sized diamonds to
the current site of the Maple Ridge Golf Course.
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4.1 Decision-making Process

One of the primary objectives of the study was to
determine the building program and budget.
Deciding on a proposed aquatic program can be a
complex process, based on several factors, including
service demand analysis, emerging trends, and the
community’s identity and aspirations.

Drivers of Aquatic Use

Aquatic services are an important part of community
life, and the specific reasons people choose to
engage with them directly influence the design of
proposed amenities and spaces in a new facility.
While individuals participate for many different
reasons, both industry insights and research from
this project identify six [6] key motivators. According
to results from the Phase 1 engagement survey, for
this project, the top reasons for using aquatic
services, in order of priority, are shown to the right:
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Leisure & Recreation

This motive spans all ages and demographics,
beginning in early childhood and continuing
throughout life. It includes both quiet, individual
experiences and more vibrant, social ones —
diverse and ranging from personal reflection, or
group interaction.

Lessons & Skills Development

The early stages of learning to swim are the most
crucial. As skills improve, participation often
declines. Since swimming is a life skill, many
parents prioritize early lessons to ensure lifelong
water safety, along with related skills and
leadership development.

Rehabilitation & Therapy

Aquatics can benefit those who are injured, frail, or
have disabilities by allowing movement with water’s
support. Rehabilitation can be self-directed or part
of formal programs, supported by accessible design,
varied pool types, and appropriate water
temperatures.

Personal Fitness

Water’s buoyancy makes it ideal for building
fitness and promoting wellness, through activities
like swimming and aquafit. Therapeutic elements
also support this goal, which becomes
increasingly important from early adulthood into
older age.

Competition & Training

The rigour and structure of training and testing
skill against others and against oneself is a strong
motivator for many.

Socialization

This includes all ages and can be met through a
variety of aquatic experiences but seems to
become more important as adulthood progresses.
It can be an important driver among seniors and
newcomers.
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Types of spaces that support this use:

*  Warm water shallow tank(s)

* Specialized amenities such as waterslides, swings,
wave pools, lazy rivers, play equipment etc.

e Other design elements could include privacy
screens for women-only swims and sensory
inclusive spaces

Types of spaces that support this use:

» Variety of water depths (0.5m to 1.5m)

* Temperatures and tank configurations to
support training

e Multi-purpose rooms for dry land training
and teaching / classroom-based activities

Types of spaces that support this use:

e Zero entry access (ramps, mechanical lifts)
Variety of water temperatures and depths
Accessible change rooms

Circulation space on pool decks

Storage for equipment

Types of spaces that support this use:

e Swim lanes should be between 2 to 2.5m wide

* Moveable floors in pool tanks increase flexibility
for aqua-fit. Equipment and storage for aquatic
exercise classes

Types of spaces that support this use:

»  Short course (25 m, 6-8 lanes, 22.0m depth) or
long course tanks (50m, 6-10 lanes)

Timing rooms, systems, & officials’ support areas
Spectator seating for competitions & events
Cooler water temperatures for intense training
Diving tanks and boards

e o o o

Types of spaces that support this use:

» Deck space with seating, cafes/food vendors

e Pool tanks with warmer temperatures for lounging
* Hot tub, sauna, and steam room amenities
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Determining water type and area

Every community and every pool has a different focus
for providing aquatic services. And this is reflected in
the types of pool tanks, water depth, water
temperatures, and features provided. The spider-gram
below shows the community’s priorities for aquatic
service from the Phase 1 engagement survey.

Water type and capacity

The type of water also influences demand and
utilization rates, especially the depth of water.
Shallower water has a higher swim capacity then
deeper water - typically three times as much use per
square foot. Similarly, water temperature plays a role
in the types of use; with warmer water being more
conducive to leisure, rehabilitation, and swim lessons
(especially young children); and cooler water more
appropriate for fitness (e.g, lane swimming) & training.
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Relationship of Priorities to Demand

In section 2.0 based on current usage and
demographic data the study identified the future
demand capacity based on population multiplied by
an anticipated annual swims per capita that is
appropriate for the Maple Ridge area. For future
capacity, the population has been estimated for the
next 10-20 years - too far and you risk overbuilding
and too close and you risk underbuilding.

This analysis indicates the projected total swims per
capita but this also needs to be assessed against
aquatics priorities and type of water activity to
determine the appropriate pools tanks, water type,
and specific aquatic amenities required.

Shallower +
Warmer Deeper+
Cooler
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The capacity of indoor pools to deliver many or all of the

six categories of aquatic services they are required to

meet, relates to:

° The amount of surface area of the pool tank or tanks

° The depth of water in the pool tank or tanks

° The water temperature

° Programming and scheduling of the tank or tanks (i.e.
different uses can accommodate different totals in
the same water surface area and depth)

° The total hours available each year

Sitting Playing  Bobbing Leisure Lap Diving

swim swimming

warm cool
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4.2 Economics of Pool Operation

To frame a holistic understanding of the context within how each aquatic
facilities operate, some important economic aspects of the delivery of
aquatic services also need to be understood and considered along with
the aquatic benefits and drivers.

It is important, from an economic and environmental sustainability point of view, to
operate a pool as close to full capacity as is reasonably possible. A pool operating
at a fraction of its total capacity has a high operating cost, a low operating revenue,
and a very high net subsidy and energy consumption per swim. A pool operating
close to its full capacity has a high operating cost, a high operating revenue, and a
much lower net subsidy and energy consumption per swim. The following factors
should be considered in determining the proposed facility program and size.

Capital Cost

Unlike most buildings, the capital cost of an indoor pool is tied more to its volume
than floor area. Deeper water requires more overhead air space, both of which drive
up costs due to the need for extensive mechanical systems — water treatment for
larger volumes and HVAC for humid, chemical-laden air. Two pools with identical
floor areas can vary greatly in cost if one has deeper water and higher ceilings.

Operating Costs

Operating Costs for indoor public pools are highly related to regulations and largely
fixed and they don’t vary significantly whether there is one person swimming or 40
people swimming in the pool. Costs are associated with a minimum number of
lifeguarding staff, water quality systems, management staff, insurance, utilities, and
staffing a customer service control point; none of which vary directly with the
volume of use.
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Water Depth and Use

Water under 1.5 m is more cost-effective to operate
and allows three times the user capacity per square
meter than deeper water. It also enables lower
ceilings in indoor facilities, reducing energy costs.
Studies show shallow areas are used up to five times
more than deep water.

Fitness Centre Revenue

Operating revenues are variable. In other words, if
use increases by 10%, operating revenues go up
roughly 10% as the revenue associated with swims in
each category of aquatic use is largely constant on a
per swim basis. Complimentary high-yield amenities
like fitness centres can help offset operating costs of
pools.

50m Pool Analysis

In addition to competition, training, and hosting being

ranked low in the engagement results for program

prioritizations, the technical demand analysis did not

include support for additional water area (e.g, 50m

pool tank.) The following additional spatial and

financial considerations are required and were

considered in the decision-making:

* More than double the deck areais needed to
support the additional water area.

* More than doubled lane water area and more than
double the overall volume of the pool area.
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» Volume of the pool building increases significantly,
requiring additional mechanical equipment to condition
(heat/cool) the air and to filter and heat the water.

« Additional area required for spectator seating, timing &
judging rooms, coach rooms, offices.

 Additional parking (per City of Maple Ridge bylaw
calculations 1 stall per 4sgm additional water area +/-
120 stalls.)

« Significant additional operational costs (in addition to
initial capital costs).

Outdoor Pool Considerations

During the feasibility process, the potential for an
outdoor pool replacement was considered. However, the
gap analysis confirmed a significant shortfall in year-
round aquatic capacity — particularly for lane swimming,
learn-to-swim programs, and therapeutic use. As outdoor
pools operate only during limited seasons, their
contribution to annual capacity is constrained. To
address both current and future demand, the focus was
placed on expanding indoor aquatic amenities that
support year-round use. Seasonal outdoor needs — such
as recreational play and social gathering — can instead be
met through splash pads or outdoor water play zones,
either co-located on site or distributed across other
parks in the city. If the City identifies an outdoor pool as a
cultural or community priority, the most efficient model
would be to co-locate it with an indoor facility to enable
shared use of mechanical systems, changerooms, and
staff resources.

Project title
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4.3 Proposed Aquatics Program

Based on findings from the Phase 1
engagement and the service demand analysis,
the following aquatic amenity spaces are
proposed for the new facility.

These spaces reflect the priority uses

identified through community surveys and Leisure Pool Multi-Use Lap Pool Climbing wall + Waterslide
interest holder interviews and are informed by + Large water area to « 25m length + 12.5m length (37.5m total).  Diving  Flume style
demographic trends and projected growth. To allow variety of features - Dividable by one bulkhead to allow. « Located in deep water slide.
guide decision-making, we developed a and functions. flexibility of programming. end of lap pool.

framework that categorizes program elements + Lazy river, tot area, « Moveable floor in the shallow end. + 1m springboard

into four groups: Base Pool Program, Pool 2x15m lanes. « 8lanes wide. and 3m platform

Tank, Optional Pool Components, and » Variety of play and for recreational

Optional Community & Recreation spray features. diving.

Components. Each option was evaluated
against public input, service demand, and
capital and operational costs to determine the
recommended Building Program.

Due to operational cost considerations, an
outdoor pool is not included in the proposed
program (see Section 4.2). Instead, outdoor
water features such as splash pads will be

considered into the broader Hammond Hot Pools _ Steam, Sauna, & Change Room§ Staff Support Multllpurpose Room
Community Park upgrades and multi-use park * Large family Cold Plunge * Universal family Spapes ’ Adlacef‘t and
project hot pool. » Separate steam and change rooms. . Lifeguard rooms, accessible from
' « Separate adult sauna rooms. « Gendered First Aid. pool deck.
hot pool. » Cold plunge pool. change rooms.  Staff change rooms.

Date Issuance Project title hé
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4.4 Community Recreation

Based on Phase 1 engagement findings and
the service demand analysis, the following
social and community recreation spaces are
recommended for inclusion in the proposed
facility. As noted in Section 4.2, incorporating
higher-revenue program areas such as a
fitness centre can help offset the operational
costs of the aquatic components.

Additional Considerations

Running Track

Although identified as a community priority, a
running track is not included at the Hammond
Community Park facility, as it typically requires
a double gymnasium footprint. Instead, this
feature is planned as part of the arena
expansion at the Albion Fairgrounds site.

Childcare

Phase 1 engagement and service demand
analysis indicate strong support for increased
childcare services. However, the City is
examining alternative ways to enhance and
support childcare services within the city,
acknowledging the critical importance of this
service to families.

Date Issuance
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Multi-purpose Rooms

« Three (3) separate spaces to
support a variety of needs

» Each with varying capacity from
25 - 75 people

Social Spaces

* A generous entrance lobby with
community living room area

» A café space

« Children’s play space

Arts & Culture Space
* One [1] dedicated
multi-purpose room

Gymnasium

» High-school sized

» Supports a range of sports uses
including badminton, pickleball,
basketball etc.

» Events space

Fitness Centre

» A space to support cardio and
weight training

e Two (2) fitness program studios

Project title
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4.5 Area Schedule
Aquatic & Recreation Centre

Date Issuance
October 3, 2025 Feasibility Study Report
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4.6 Parking Requirements

The adjacent table outlines the parking and drop-
off requirements needed for the new Aquatic and
Recreation Centre at the Hammond Community
Park based on the previous area schedule and by-
law requirements. For further detailed information
refer to the overview summary in section 7.2.

The City bylaw applies to general recreation and
assembly buildings, not specific to use. The
transportation consultant, therefore, applied a best
practice factor to calculate the arena requirements
- this is a reduction from the bylaw.

Date Issuance
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Program Space Use Area (sq ft) Parking Space Methodology
Required
Indoor Commercial Recreation | 51,120 158 Per City Bylaw
Aquatic 79,910 247 ITE Ref 493
405
Notes

« Minimum of 10% electric vehicle (EV) spaces

» Provide service loading bay for chemical and general deliveries

» Best practice to provide ~5 drop-off spaces in front of entry

« Number of bicycle storage spaces to be determined during next work stage (City bylaw
does not apply to site but it is best practice to provide)

Project title
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4.7 Proposed Arena Program
Albion Fairgrounds

The service demand, informed by the community Community Focused Arena:
engagement findings, identified the need for two Meeting Room
additional ice sheets. With one of these ice sheets NHL sized lce Sheet (40 people)

being community focused to support a wide variety of
leisure and lesson uses such as public skate and

learn-to skate programs. And the other ice sheet 2880;:;?; Seating
designed to support higher-performance arena uses Change Rooms
for both ice and dry-floor activities. -5 x change rooms (18p)
Storage
The twinning of ice sheets is operationally efficient Referee. First Aid & Office
and offers the opportunity to host large tournaments ’
and events. The second arena will accommodate up Ice Resurfacing Room
to 2000 spectators, with supporting amenities such Skate Shop & Lobby
as concession, washrooms at both levels, and media including washrooms
booth.

Mechanical, Electrical &

Refrigeration Rooms

. . High-Performance Focused Arena:
Bowl seating helps maximize space on the second

level, allowing the opportunity to provide an indoor

i ' i i ifi i Walking track
ngk!ng_/runnlng track which was identified as a high 9 Multipurpose Room
priority in the phase 1 engagement. NHL Ice Sheet
Concession
2000 spectator seats
Change Rooms Supporting spaces, including
~5 x change rooms (18p) media booth

Date Issuance Project title hé
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4.8 Area Schedule
Arena Expansion

Following the initial site test-fit studies, it was
determined that the Hammond Community Park site
could not sufficiently support a new arena. This is due
to the large facility footprint and from the resulting
traffic demand and parking requirements, especially if
spectator seating were to be included. Stacking
arenas or providing underground parking was not
feasible due to site and planning constraints.

The adjacent table represents the proposed Arena
Expansion area schedule at the Albion Fairgrounds
site.

The below summarizes the additional parking needed
to support the expanded arena amenities at the Albion
Fairgrounds site:

Approx. Building Area (m2)

Parking Required

Date Issuance
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5. Site Analysis

51 Context Analysis

5.1.1 Planning Context

51.2 Emerging Policy

51.3 Character

51.4 Connectivity & Natural Resources
5.2 Site Studies

521 Features
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5.1 Context Analysis
Hammond Area

Site Context

A key objective of the study was to establish a clear rationale for identifying B,
potential sites for the new recreation facility. To support this, a mapping analysis Meadows
was conducted in Spring 2024 to assess the location of major amenities within Callizgre
and around the site, as well as key contextual factors such as transportation

nodes, zoning regulations, and the area’s cultural and historical context.

80s
Character
Homes
Hammond
Community
Park
207t Street
townhouses
Heritage
Homes
Hammond
Heritage
Character

Area

Date Issuance
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5.1.1 Planning Context

Land-Use - Official Community Plans, 2023

Land-Use

»  Primary transit corridor to north
with commercial and multifamily
residential

» Site located in single family
residential area with multifamily
residential and higher education to
the north.

* The OCP indicates Multi-family to
extends along 207 Street

* Industrial area to west & south

e Currently zoned RS-1 with a land
use designation of P6 (institutional).
The site will require re-zoning for
the new Aquatic & Recreation

Centre.
»  OCP to be updated at the end of
2025.
Date Issuance Project title
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5.1.2 Emerging Policy

@  redTransitStaton (ous)

Lougheed Rapid Transit Corridor, 2023 E Proposedsite

Below | City of Maple
Ridge Policy Context

Council Strategic Plan
2023-2026

Date

October 3, 2025

Parks | Recreation | Culture Official Community Plan
Master Plan 2014
Feb 2023

Issuance

Feasibility Study Report

Zoning Designations
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5.1.3 Character

Precinct - Hammond OCP, 2023

Date

October 3, 2025

Issuance

Feasibility Study Report

Site located in North
Hammond.
Predominantly 1980s
housing stock.

Upper Hammond to the
south of the site has a
heritage character

Cultural Histories

The City of Maple Ridge is located on the traditional, unceded territory of the
Katzie First Nation and Kwantlen First Nation. The area we recognize as
Hammond today was originally one of the five Katzie communities located in
Southwestern British Columbia. According to Archeological data, Indigenous
ancestors have been stewards of this land for at least 10,000 years. Maple
Ridge was traditionally known by its Halkomelem name ‘Z’'wa?acstan, which
translates to ‘place where the golden eagles are.’ The City has reached out to
the local First Nations for opportunities to engage on this project and this
process is underway.

European settlement began in Hammond in the 1860s, which greatly impacted
the cultural history of this area. Smaller communities, including Hammond, came
together and incorporated in 1874, making Maple Ridge the fifth oldest
municipality in British Columbia.

In 1862, the Hammond brothers, William and John Hammond, arrived from
Fenstanton, England. They donated many acres of land to the Canadian Pacific
Railway (CPR), contingent that Maple Ridge’s first railway station be in
Hammond. Construction started in 1882 which brought many labourers to the
area. Port Hammond became a supply district depot during this time, growingin
business as the town continued to expand.

After Hammond station was complete in 1885, the town grew larger, hosting
farmland and what eventually became the largest cedar mill in the world. Today,
the urban fabric of Hammond reflects the origins of the early settlers who
worked in the local lumber and agriculture industries. Wood-frame buildings,
ranging from simple construction to sophisticated wooden ornamentation can
be seen throughout the neighbourhood.

Project title
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5.1.4 Connectivity & Natural Resources

Transportation Connectivity

Note: See TIA by Binnie. Connectivity to Increase according to Strategic Connectivity Plan.

Date

October 3, 2025

Issuance

Feasibility Study Report

Parks, Open Space, and Topography

Project title
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and west

Site gradient
change of 3m
from east to
west across site
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point of site

h&a



5.2 Site Studies
Hammond Community Park

Site Character

The next series of mapping studies review the characteristics of the
immediate site. The findings identify the opportunities and constraints for
creating a new recreation facility, to inform the site design strategies.

Larry

Spectator Walker
Hammond Seating Field
Baseball Area
Field

Paking
Qutdoor Community
Sports Hall

Court

Aahts SOutdoor
Pool Playground

00

Date

October 3, 2025

Issuance

Feasibility Study Report




5.2.1 Site Features

Natural Resources

» 3m grade change across site.

» Mature trees around
Hammond Community Hall.

e Gapin street trees along 207
St in location of site.

» Trees along west of site offer
privacy screen to houses.

Information obtained from
Maple Ridge Open Data Portal,
to be verified by Civil Engineer.

Date Issuance
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Site Services

Hydrant
B Water Main
I Sanitary Main
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6. Design Response

6.1 Aquatics and Recreation Centre - Hammond Community Park
6.1.1 Site Approach
6.1.2 Proposed Site Plan
6.1.3 Spatial Layout
6.1.4 Design Concept & Massing
6.2 Arena Expansion - Albion Fairgrounds Arena
6.21 Site Approach
6.2.2 Proposed Site Plan
6.2.3 Spatial Layout
6.3 Baseball Field Relocation — Maple Ridge Golf Course
6.3.1 Site Approach
6.3.2 Phase 1- Site Plan
6.3.3 Phase 2 - Site Plan
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6.1 Aquatics and
Recreation Centre

Hammond Community Park

6.1.1 Site Approach

The proposed aquatics and recreation centre includes a

new indoor pool, fitness centre and gymnasium,

community recreation and social spaces, and a small

baseball field.

Developable Area 9
The following opportunities and constraints were

observed on the site:

Opportunities
Main pedestrian +active transport routes to site

Opportunity for civic street frontage

Community
Opportunity to create enhanced community park (5) Parb

in central area of site
Maintain mature trees along eastern edge

Consider creating setback/ green buffer to 4
adjacent residential. Maintain berm

Explore whether secondary vehicle entrance is
required or can be pedestrianized

Constraints
Main vehicular site access at mid-block

2 Separate driveway for service vehicles
38  Existing cellphone tower l6)
4 Retain one baseball field

October 3, 2025 Feasibility Study Report




Site Design Strategies

The adjacent site strategies were developed in the
preferred concept design to meet the intent of the
visioning framework and respond to the specific
opportunities and constraints of the site. These strategies
were used to inform the facility location on the east
portion of the site facing the street with parking located
inbound on the site. The majority of the west portion of the
site is retained for a small baseball field, as well as future
opportunities for an enhanced community park in the
current location of Hammond Community Hall, outdoor
pool, and associated parking.

October 3, 2025 Feasibility Study Report

1. Main vehicular site
access from 207
Street. Service access
along north edge

4. Provide generous
setback buffers to
adjacent residential

2. There is desire for civic
frontage along 207 Street

5. Minimize height where

possible in keeping with
residential neighbourhood
context

Page 206 of 27l‘gaple Ridge Recreation Facilities

3. Embrace multiple
entrances to facility:
street, parking, and
park

6. Maximize greenery
throughout the site
- integrate parking
into landscape



6.1.2 Proposed Site Plan

The updated site and facility concept for the
proposed recreation facility in Hammond aligns with
the principles in the City’s Parks, Recreation and
Culture (PRC) Master Plan and reflects community
feedback from the phase 1 engagement, including
priorities to maintain baseball on the site, provide a
green buffer between the facility and neighbouring
housing, retention of existing mature trees, and
enhanced park amenities for a broad range of uses,
including perimeter walking track.

The primary access to the site is from 207 Street,
where a drop off area and public plaza is located.
The main facility entry faces the plaza and this area
will have opportunities for seating and public art.
Other site features include:

ﬂ Public entrance plaza

9 Vehicular drop-off area

Q Retention of existing healthy mature trees

@ Surface parking lots

@ Smallbaseball field

@ Park space for future amenities to be planned in
a later phase of community engagement

Existing outdoor pool and Hammond Community
Hall will be decommissioned

@® New walking path around perimeter of site

Date Issuance
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. Vehicular entrance
4. Main building entrance
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6.1.3 Spatial Layout

The facility is arranged in ribbons of activity
category: aquatic, change + fitness centre, and
multipurpose + recreation. These zones create a
highly functional layout and intuitive wayfinding to
patrons. The large open social lounge provides
circulation between these spaces and an active
frontage to the entrance plaza.

Ground floor

The aquatic amenities are located along the 207
Street frontage to provide maximum activity to the
primary approach and on the civic entrance plaza.

Set back from the social lounge and reception to
provide visibility to the main entry from the multiple
approaches from the street, bus, and cycle routes,
as well as parking and community park.

The community lounge area creates a connecting
circulation space between the other community and
recreation amenities, including a café. Generous
space allows there to be opportunities for a variety
of seating options, social gathering, and an indoor
playspace before the pay point to the aquatic and
fitness centre.

The community lounge, multi-purpose rooms, and
gymnasium provide active building frontages along
three sides of the facility to promote safety
throughout the site.

Date Issuance
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Upper level

The facility will contain amenities across 2-storeys with the
fitness centre, studios, and additional multipurpose rooms
located on the upper level. The gymnasium and aquatic
centre require double-height spaces, and the associated
mechanical rooms to support them will also be provided on
this floor for maximized efficiency.

Date Issuance
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6.1.4 Design Concept & Shape

The adjacent conceptual image represents the
proposed aquatic and recreation centre that will include
a new indoor pool, fitness centre and gymnasium, as
well as community recreation and social spaces.

The concept design embraces ribbons of different
activities expressed in a wave inspired 2-3 storey
shape. Amenities are located across two floor levels
with over-height spaces in the aquatic centre and
gymnasium to accommodate those uses.

Sensitively positioned on the site with generous green
buffers to the adjacent residential area, visible activity
along three of the building's sides will provide a
welcoming, vibrant, inspiring community hub for Maple
Ridge residents.

Below | Conceptual diagram illustrating the ribbon layout of amenities within
the new facility

Date Issuance
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6.2 Arena Expansion
Albion Fairgrounds

6.2.1 Site Approach

The existing arena complex is on the Albion Fairgrounds
site and includes twin NHL size ice sheets and a curling
rink facility. A popular facility, the service demand
analysis identified that demand exceeds the current
capacity.

The adjacent Albion Fairgrounds site contains an off-
leash dog park and equestrian facilities. The site hosts
major annual events such as the Maple Ridge-Pitt
Meadows Country Fest, Caribbean Festival, and Ridge
Meadows Home Show, making it a year-round
destination for sports, culture, and community
gatherings.

The Albion Sports Complex to the south is a vibrant
community park featuring sports fields, a spray park,
playground, picnic areas, and walking trails.

A creek and riparian setback area divide the Fairground
and Sports Complex sites. The site is located on
Agricultural Land. The City applied to the Agricultural
Land Commission (ALC) in 2023 for permission to
construct an additional arena on the site, which was
approved during the feasibility study work. An amended
application has now been made to the ALC for non-farm
use to construct two ice-sheets on the site.

Date Issuance
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6.2.2 Proposed Site Plan

With the launch of the Recreation Facility Feasibility
Study in late 2023, an assessment was completed to
determine if an ice sheet could be accommodated as
part of an aquatic and recreation centre at
Hammond Community Park. Given the constraints of
the Hammond site, and the need for two additional
rinks that emerged through the service demand
analysis, the fairground site was identified as the
preferred option with the benefit of complementing
the existing facility. The proposed arena complex will
require the following changes to current amenities:

Date

New additional twin ice-sheet arenas with
associate change rooms, multipurpose rooms, and
support spaces.

100-200 spectator seats in one arena and 2000
spectator seats in the second arena.

Walking track in the second arena

340 new paved parking stalls.

Horse riding ring relocated southwest in its
original location.

The dog off leash park relocated further south to
its original location.

Horse stalls are not replaced.

Issuance
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6.2.3 Spatial Layout

The proposed expansion locates the additional
ice sheets adjacent to the existing arenas,
locating the back-of-house services on the east
side of the facility where the currentice
resurfacers and refrigeration rooms are
relocated - providing ease of operational
efficiency and service delivery.

The parking lot is expanded south using the
same orientation as the existing layout, with a
new entrance and drop-off area.

This provides continuity and connection
between the new and existing facility’s
circulation path, creating intuitive wayfinding.

Level 1 Plan - Ground Floor

Entry, reception, change rooms, and access to
the ice sheets are provided at the same grade as
the existing facility on the ground floor. A more
generous lobby and skate change area connects
these spaces. A meeting room is also provided
at this level.

Date Issuance
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Above | Level 1- Proposed Arena Expansion Plan (Ground)
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Level 2 Plan - Upper Floor

Spectator seating to accommodate 2000
attendees is located in arena 2 at upper level,
along with a walking/running track. This level
also contains a concession, additional
washrooms, and a multipurpose room. A
media booth is also located at this level with
elevated views over the ice sheet. To provide
accessibility an elevator, in addition to
multiple stairs connect level 1 & 2.

Date Issuance
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Above | Level 2 — Proposed Arena Expansion Plan (Upper)
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6.3 Baseball Field Relocation

Maple Ridge Golf Course

6.3.1 Site Approach

After assessing options, the City has determined that
the two existing baseball fields at Hammond
Community Park will be relocated and enhanced into a
new, stadium-style ballpark. This will be part of
repurposing 40 acres of City-owned land, currently
leased for the Maple Ridge golf course, into a
community park and recreation area that will benefit the
entire city.

The current site of the Maple Ridge Golf Course is land
that was purchased by the City in 1971 for future park
use. Statistics show that Maple Ridge residents make
up only 40% of the total golf course users. Additionally,
there are 16 other golf courses within a 30-minute
driving radius of Maple Ridge Golf Course.

By transitioning this City-owned site into a publicly
accessible, multi-use park space, there is greater
access to needed park amenities for Maple Ridge
residents while preserving this green space. It is
anticipated that the baseball fields will be constructed
at the golf course site in advance of construction of the
new aquatics and recreation centre at Hammond
Community Park. Future engagement with user groups
will ensure the new baseball fields are appropriately
designed, configured, and support a wide range of
sports groups.

Date Issuance
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6.32 Phase1-Site Plan

Phase 1 of the multi-use park development will create a
publicly accessible community park with walking trails and
open green space.

The relocated Larry Walker and Hammond Stadium
baseball fields will include enhanced amenities, including
spectator seating, change rooms, concession, and small
multipurpose space in the former club house, as well as a
community garden. A selection of community recreation
amenities will also be provided: basketball courts, splash
pad, and picnic area.

The site partially contains a Fraser River Escarpment area,
which limits permitted uses. It is not appropriate for building
uses such as recreation facilities but is suitable for
community park and outdoor recreational uses.

Parking & Vehicular Access

Vehicular access is considered via 114 Avenue and Golf
Lane from 207 Street, with new parking provided —
approximately 300 new spaces. It is recommended that a
Traffic Impact Assessment be completed during the next
stages of work to confirm the number of parking spaces
required to meet demand, and the broader traffic and
transportation impacts and recommendations.

Date Issuance
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6.3.3Phase 2-SitePlan

During Phase 2 of the Maple Ridge Community Park
Redevelopment, additional community recreation
amenities would be added. To support a broad range of
community uses for diverse age-groups and based on
the recommendations in the Parks | Recreation | Culture
Master Plan these could include:

» Skate Park

e Pump Track

» Dirt Jump Park

e Dog Off-Leash Area

» 12 x Pickleball Courts

» 2 x Tennis Courts

» Soccer & Cricket Fields

* Toboggan Hill

» Disc Golf Course

It is recommended that further engagement be
conducted to obtain community input on the final
amenities to be provided.

Date Issuance
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7. Technical Studies

7.1 Environmental Sustainability & Building Performance
7.2 Inclusivity & Accessible Design Approach

7.3 Transportation & Traffic Impact Assessment

7.4 Geotechnical Analysis

7.5 Archeology Overview Assessment

* Drawings are reduced to fit to page for Feasibility Report. @ =
Refer to full size PDF provided for scaled drawings. "COR NERSTONE d



7.1 Environmental Sustainability

The City of Maple Ridge’s Climate Action Plan targets net-
zero carbon emissions by 2050. In support of this goal, all
new civic facilities, including the proposed recreation and
aquatic centre, must be designed for zero operational
carbon emissions.

This commitment aligns with evolving provincial and federal regulations, including the
BC Energy Step Code and CleanBC Roadmap. Environmental performance and
energy efficiency are embedded in the facility’s preliminary design and costing,
positioning the project as a model for high-performance civic infrastructure.

Date Issuance

Key Sustainability Features:

All-Electric Systems: The facility will rely entirely on electricity, eliminating
fossil fuel use for heating, domestic hot water, and cooking. BC’s clean
hydroelectric grid ensures significantly reduced operational emissions.

High-Performance Envelope: A well-insulated, airtight envelope with
advanced glazing minimizes heating and cooling demand, enhances occupant
comfort, and contributes to long-term energy savings.

Efficient Mechanical Systems: Mechanical systems are designed for low
energy use and operating costs, incorporating features such as heat recovery,
demand-controlled ventilation, and efficient dehumidification for aquatic
spaces.

Zero Carbon Certification-Ready: The design supports compliance with
the Canada Green Building Council's Zero Carbon Building Standard, enabling
third-party validation of performance.

Resilience and Adaptability: Building systems are selected to withstand
future climate impacts and regulatory changes while maintaining flexibility to
adapt as technologies evolve.

Left | Concept diagram of Maple Ridge’s network of civic facilities contributing to City carbon emissions.
To meet zero carbon targets by 2050 any new facilities must be zero carbon or carbon positive.
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Future Design Considerations

As the project progresses, the design will need to meet or exceed NECB 2020,
with Energy Step Code 3 or similar updates likely in effect at the time of permit.
The City is also exploring adoption of the Zero Carbon Step Code, further
emphasizing the importance of electrification and envelope efficiency.

Future operational and carbon costs are crucial considerations. Carbon pricing is
projected to rise significantly —up to $300/tonne over a 60-year lifecycle — making
energy-efficient design a prudent long-term investment.

Beyond energy and emissions, future design phases should address on-site
renewable energy, water efficiency, stormwater management, biodiversity, and
occupant health to ensure a well-rounded, sustainable facility.

Life-cycle costing and energy modelling during later project phases will help to
inform performance trade-offs, optimize capital investment, and operational costs
considerations.

Date Issuance
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Left | Considerations for
facility performance. To be
used as baseline for future
building design.
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7.2 Inclusive & Accessible Design Approach

Social Impact Framework
As part of the visioning framework, areas were identified that the new aquatic and
recreation facility could provide positive social impact for Maple Ridge. To focus

future efforts, at the next workstage, the six identified intentions should be reduced

to three or four. Specific goals or targets to meet them should be defined so that
design strategies can be identified and implemented. The current priority intentions
selected were: Access, Safety + Comfort, Enjoyment, Personal Development,
Cultural Life, Community Resilience. Refer to Section 2.2 for further information

Physical Accessibility - Rick Hansen Certification

Another consideration to confirm at the next work stage is whether the project will
target Rick Hansen Foundation Gold Certification. This system offers a rigorous,
holistic framework for advancing accessible design across the built environment.
Early adoption allows the project team to embed accessibility as a core value —
ensuring the facility serves all users, including people with visible and invisible
disabilities, seniors, parents with strollers, and those recovering from injury.

Date Issuance
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Pursuing Gold Certification supports the City’s equity, diversity, and inclusion
goals while holding the design team accountable to measurable outcomes.
Studies show that Gold-level accessibility can be achieved at a marginal cost —
about 1% of construction — while delivering significant social impact.

From a technical standpoint, certification will guide design decisions across
entrances, circulation, aquatic zones, change areas, and spectator seating. It
requires early integration of mobility clearances, accessible slopes and
transitions, and tactile and visual wayfinding. Pool layouts, ramps, and transfer
equipment must support universal access, and change rooms and washrooms
must meet advanced criteria for adaptability and comfort. Early adoption
enables coordinated planning across architecture, landscape, interiors, and
building systems to ensure accessibility is seamlessly embedded.

Inclusive Design

While Gold Certification provides a strong foundation for physical accessibility,
the project can also extend inclusive design to support neurodiverse users —
through sensory-friendly spaces, intuitive wayfinding, and quiet zones. These
are features which will also support those experiencing dementia and other
neurodegenerative diseases. The use of inclusive universal change and
washrooms will support a wide range of users including families, caretakers,
and 2SLGBTQ1+ community members. These goals can be advanced through
community engagement and universal design principles to ensure a welcoming,
safe, and inclusive facility for all.
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7.3 Transportation Impact Assessment

As part of the feasibility planning for the
proposed Maple Ridge Aquatic and
Recreation Centre, Binnie conducted a
Transportation Impact Assessment (TIA) to
evaluate the potential impacts of the
development on the surrounding
transportation network.

The assessment focused on both vehicular and active
transportation modes. The study assessed existing conditions,
projected future travel patterns, and evaluated site access,
parking demand, and multi-modal connectivity. It aligns with the
City’s Official Community Plan (OCP) and Strategic
Transportation Plan (STP) which prioritize equitable and
sustainable access to community amenities.

Key Findings

The new aquatic and recreation centre is expected to increase
trips to the site across all modes of transportation, particularly
during peak programming hours. Despite the growth in travel
demand, the surrounding arterial and collector road network is
generally capable of accommodating projected volumes.
However, operational improvements will be required to manage
site access and support nearby residential streets from undue
traffic impacts.
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One of the key concerns identified was the existing
traffic short-cutting through adjacent neighbourhoods —
particularly along 206 Street, Westfield Avenue, and
Thorne Avenue — by drivers seeking to bypass arterial
congestion. To address this, the TIA recommends
upgrades to existing traffic signals and notes that the
City is already advancing the following improvements to
the road network:

 Intersection upgrades: at 203 Street and 113B
Avenue / Hammond Road and Maple Crescent.

« Signal upgrades at Highway 7: with 207 Street and
and 203 Street are also being explored in
coordination with TransLink, and are anticipated to
improve corridor efficiency and reduce vehicular
traffic demand over time.

Additionally, to discourage cut-through traffic on
Westfield Avenue and Thorne Avenue a number of traffic
calming measures could be implemented, such as curb
extensions, speed humps, raised crosswalks, or signage
to signal that these are local-access priority streets. The
goal is to maintain neighbourhood livability while ensuring
access to the new facility is safe and efficiently
managed.

Parking supply will need to support a wide range of users
while encouraging sustainable transportation choices.
Strategies such as integrated bike parking, clear drop-
off areas, shared parking, and EV-ready infrastructure
can help balance these needs.
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Below | Diagram summarizing the TIA key findings from
the phase 2 engagement boards.
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The TIA also noted that the site is moderately well served
by transit, with bus routes within walking distance.
However, improvements to transit service frequency,
wayfinding, and stop amenities may be required as the
site becomes more active. Cycling and pedestrian routes
are present but would benefit from enhancements to
connectivity, lighting, and crossings, particularly where
desired routes connect to nearby schools, parks, and
residential areas.

Recommendations

To ensure the transportation system supports the success of

the new Aquatic and Recreation Centre, the following

recommendations were made:

« Implement neighbourhood traffic calming: Introduce
calming features on Westfield Avenue, Maple Crescent,
River Road, and Thorne Avenue to deter short-cutting and
reinforce residential character.

« Enhanced intersection upgrades: through left and right
turn lanes at 203 & 207 and Thorne Ave, along with
potential signalization at 203 St; and 207 Street at Thorne
Ave, Westfield Ave and River Road, with optimized signal
timing at River Road.

« Coordinate transit enhancements: Engage TransLink to
explore improved service frequency, modified routes, or
upgraded stops to support increased demand.

« Improve multi-modal access: Upgrade pedestrian and
cycling connections along key corridors and across desire
lines. Focus on crossing improvements, lighting, and
accessibility for all users. Improve end of trip amenities.
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Below | Diagram summarizing the TIA key recommendations

from phase 2 engagement.

« Support clear wayfinding: Install intuitive signage and
wayfinding features to help guide all modes of travel to
and within the site, reducing congestion and improving
awareness.

» Design inclusive parking: Develop a balanced parking
strategy with accessible stalls, bike facilities, drop-off
zones, and EV charging, aligned with anticipated demand
and community values.

Next Steps

The assessment concludes that, with implementation of the
recommended strategies, the proposed aquatic and
recreation centre can be integrated into the existing
transportation network with minimal adverse impact. The
improvements will enhance awareness, accessibility, and
efficiency while supporting Maple Ridge’s long-term
transportation and sustainability objectives. The plan
positions the new facility as a connected, inclusive
community hub that reflects best practices in mobility
planning. The TIA is to be updated as the project
progresses.

M Highway
m Arterial Street
Major Street
m | ocal Road
® Bus Stop [744 + 743 routes]
= Cycle Route
Vehicular Entrance
Rapid Transit Stop
» Entrance
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Recommendations:

A. Signal upgrades

B. Traffic calming

C. End-of trip improvements
D. Transit enhancements
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7.4 Geotechnical Analysis

— . T Site Preparation and Foundations
The pre“mmary geotechnlcal report prepared by GeoPacific The site will require removal of unsuitable surface materials before construction

Consultants Ltd., May 12, 2025 - outlines findings and begins. Foundations may be supported on native soils or engineered fill,

recommendations for the proposed aquatlcs and recreation depending on the structure’s load and location. Additional investigation may be
.- . . needed to confirm subsurface conditions. The report provides general bearing

faC|I|ty at Hammond Commumty Park site. capacity guidance, but foundation designs should be confirmed once detailed

structural plans are available.
The report considers a two-storey structure with pool tanks and optional single level of
underground parking. The building is expected to use mass timber or steel framing above
grade and reinforced concrete below grade. The following summary provides a high-level
overview only.

Site Overview and Investigations

The project site is relatively flat and located within a residential area. GeoPacific
conducted field investigations in March 2025, including borehole drilling and cone
penetration testing. Subsurface soils consist primarily of sand, gravel, and underlying
clay. To support project advancement, Katzie First Nation provided archaeological
monitoring during geotechnical borehole investigations, which avoided ground
disturbances in any potential sensitive areas.

Subsurface Conditions

Fill materials were observed across the site, overlaying compact sandy gravel and firm
clay. The clay layer appears over-consolidated, meaning it has previously experienced
greater pressure than it currently does. This condition reduces the likelihood of
significant settlement due to the proposed construction.

Above | Extract from GeoPacific Preliminary Geotechnical
Report showing borehole investigation locations
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Groundwater Conditions & Foundation Design Implications

The report identifies a shallow groundwater table, with static levels observed at
approximately 1.2 to 1.5 metres below grade. Perched groundwater is also expected
within fill layers. These conditions are typical for the region and subject to seasonal
fluctuation, especially during winter and heavy rainfall. Groundwater variability must
be accounted for in the design of foundations and below-grade elements. As the
proposed facility includes below-grade pool tanks, the report recommends the
following mitigation measures to manage hydrostatic pressure and water ingress:

e Cut-off wall: A permanent cut-off wall around the below-grade structure to
isolate it from surrounding saturated soils.

« Perimeter drainage: A drainage system to relieve residual hydrostatic pressure
and manage localized seepage.

 Tanked elements: Localized waterproofing for areas such as elevator pits and
sumps.

Seismic and Structural Considerations

The site is classified in accordance with seismic criteria outlined in the 2024 BC
Building Code. While detailed seismic analysis will be required, initial findings
indicate that the soils are not susceptible to liquefaction or ground failure under
design-level earthquake conditions.
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Other Recommendations

The report outlines other considerations for floor slabs, drainage, excavation,
shoring, pavement design, utility installation, and radon mitigation. These
recommendations are intended to ensure stability, durability, and compliance
with relevant building codes. Final designs should incorporate the geotechnical
guidance and be reviewed by a qualified engineer during construction.

Next Steps

The report indicates that soil conditions support the proposed facility. To

address the risks of groundwater-related uplift, infiltration, or subgrade

softening, design teams should:

» Ensure foundation and drainage designs incorporate a comprehensive
groundwater management strategy.

« Conduct geotechnical review during excavation to confirm conditions align
with assumptions made in the preliminary report.

¢ Maintain coordination between structural, mechanical, and geotechnical
teams to refine strategies and ensure the long-term durability and
performance of below-grade structures.

« Ongoing field reviews during construction to confirm that geotechnical
recommendations are correctly implemented.
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7.5 Archeology Overview Assessment

An Archeological Overview Assessment (AOA) was initiated in
January 2024 as part of this feasibility study for the new Maple Ridge
Aquatics and Recreation Centre - completed by Katzie Development
Limited Partnership (KDLP).

This summary provides a high-level overview of the AOA process and its status. Due to
the sensitivity of archaeological findings, detailed site data is excluded from this
summary. The AOA included desktop research and preliminary field reconnaissance
(PFR) and was conducted with Indigenous communities, including gicsy (Katzie First
Nation), g'va:nA’sn’ (Kwantlen First Nation), x»mafkwayam (Musqueam Indian Band),
salilwatat (Tsleil-Waututh Nation), and others with asserted or overlapping traditional
territories informed and invited to consult. This included participating in the site visit, and
permits were secured from the appropriate cultural heritage authorities.

A draft AOA was issued to the First Nations in December 2024, followed by a preliminary
review meeting with Katzie First Nation. Revisions based on their feedback are currently
underway and will be reissued to all consulted Nations.

The study identified some discrete Areas of Archaeological Potential (AOPs) within the

Hammond Community Park project site due to the area’s cultural significance and
proximity to the Fraser River and Katzie Slough.

Date Issuance

Key Recommendations:

» To support project advancement, Katzie First Nation provided archaeological
monitoring during geotechnical borehole investigations, which avoided ground
disturbances in any potential sensitive areas. No archaeological materials
were encountered.

« AOA recommends that a full Archaeological Investigation Analysis (AIA)
should be initiated promptly at the start of the next design stage - because
the AlA is typically a 12-18-month process.
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8.0 Community Engagement

Process Overview

Engagement with the communities in Maple

Ridge is a key component of the feasibility study.

A comprehensive community engagement
process was undertaken by the City of Maple
Ridge, hcma, and Cornerstone to understand the
needs, interests, and priorities of residents and
users of the proposed facility. This process and
its findings will help to ensure future decisions
reflect the needs, values, and identity of the
community.

The purpose of the engagement was to inform the
proposed building program components and space
planning with the preferred concept design. The
engagement and communications activities for the
Maple Ridge Aquatic and Recreation Centre were
conducted in two phases:

Phase 1 (Winter 2024)

To define the community values and needs associated
with the proposed facility — and identify the types of
spaces and amenities to be provided.

Phase 2 (Spring 2025)

Report back on how community input has informed
recommended conceptual design and obtain further
feedback.
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The overall engagement approach was guided by the

following principles:

« Offer multiple ways to provide input

¢ Communicate information and input opportunities
through multiple channels to reach as broad and
diverse a range of community members as possible

» Go to locations where the community is, rather than
only asking them to come to us

» Encourage a range of community members to get
involved, including those who are often hard to reach

» Providing a range of ‘inform’ to ‘consult’
opportunities per the International Association of
Public Participation (IAP2) Spectrum of Public
Participation

» Follow IAP2 principles of inclusiveness, clarity,
flexibility, honesty, respect, and integrity.

Engagement and outreach activities were customized
based on the group(s) from whom input was being
sought. All activities were led by hcma and/or
Cornerstone in collaboration with the City of Maple
Ridge.
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Engagement activities (in phase 1 & 2) include:

» Website

» Advertising, including: newspaper ads, City and
community signage, digital ad campaigns, posters,
and handbill distribution to area businesses

» Social media

» Residential postcard mailout

e Interest holder meetings

» Workshops and information booths at community
events

« Surveys (online and in print)

» Open house events

Refer to page 17, section 3.1 for summary of general

themes emerged during Phase 1 of the engagement
from the Maple Ridge.
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8.1 Phase 2 Community Engagement

In Spring of 2025, the City of Maple Ridge conducted a second round of
engagement to support the Recreation Feasibility Study. The Aquatics and
Recreation Centre at Hammond Community Park was further advanced in
the feasibility process then the other projects and was therefore the
primary focus of the Phase 2 engagement. The proposals for the new
Aquatics & Recreation Centre built directly on the priorities identified
during the Phase 1 engagement.

The Arena Expansion and Multi-Use Park concepts were still in earlier stages
of planning. Although a separate engagement process specific to the Arena
project had already been completed in February 2025 to inform the City’s
amended application to the Agricultural Land Commission (ALC). Due to the

interrelated nature of the three projects, the engagement materials and survey
included information on all three, but with the majority of questions focused on

the new Aquatics & Recreation Centre.

The key objectives of the phase 2 engagement were to:

* Report back on the results of the 2024 (Phase 1) engagement

» Inform the public on project updates, including the expansion to the Albion
Fairgrounds and the proposed multi-use community park at the Maple Ridge Golf
Course

» Present proposed spaces for the new Aquatics and Recreation Centre and related

site concept design
» Verify whether the proposals meet the community’s evolving needs

A multi-channel approach was used, including an online survey, public and virtual open

houses, targeted focus groups, and direct feedback to City staff.

Date Issuance

Who We Engaged With

6 in-person open houses with approximately 450 visitors

6 targeted focus group sessions with 39 participants

1 virtual open house with 6 participants

1 online feedback form (Albion arena-specific) with 134 responses
2,767 completed survey responses

62 letters from 46 authors submitted directly to Council and City staff

Interest holder groups included sport and recreation organizations, youth
and senior groups, arts and culture organizations, and adjacent community
residents.
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What We Heard

Aquatic & Recreation Centre

There was support expressed for the proposed Aquatics
and Recreation Centre at Hammond Community Park,
with 68% of survey respondents agreeing the concept
meets their needs and 69% supporting the overall
design. Aquatic amenities received the strongest
support, while the indoor fithess and recreation spaces
generated more mixed feedback —indicating a need for
refinement. Concerns included location suitability,
affordability, inclusive design, and long-term funding.
Residents emphasized the importance of sensory-
friendly features, universal changerooms, and diverse
programming.
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Arena Expansion

The Albion Fairgrounds arena expansion was well
supported. Residents highlighted the need for more
public access to leisure ice and continued support for
minor sports. Feedback emphasized modern features
such as female-only changerooms, dryland training,
enhanced seating, and improved concessions.

Operational concerns included site circulation, childcare

retention, and sustainable infrastructure (e.g., electric
resurfacers, backup power).
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Multi-Use Park

While there was general interest in expanded
recreational amenities, some residents expressed
opposition to repurposing the Maple Ridge Golf Course.
Concerns included the loss of affordable green space,
historical value, traffic and parking impacts, and the
cumulative pressure of development in the area.
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9. Next Steps

This Feasibility Study confirms the need for significant investment in
community recreation infrastructure in Maple Ridge. It identifies a clear
direction for proceeding with the development of a new Community
Aquatic and Recreation Centre at Hammond Community Park,
alongside two other closely related but independent initiatives: the
Arena Expansion at Albion Fairgrounds and the Multi-Use Park
redevelopment at the Maple Ridge Golf Course, including relocated
baseball amenities. While these three projects are interrelated in terms
of planning and community benefit, each has a unique set of
considerations, approvals, and delivery pathways.

Coordinated but Independent Project Streams

While the feasibility study was developed as a single planning exercise, it is
now understood to have three proposed components:

¢ Hammond Community Park Aquatics and Recreation Centre

» Albion Fairgrounds Arena Expansion

« Multi-use community park redevelopment of the Maple Ridge Golf Course

They are best advanced as separate but aligned projects. Each has its own
delivery considerations, regulatory context, and timeline for advancement.

A coordinated implementation strategy will ensure that shared technical
requirements - such as transportation planning, geotechnical analysis, and
public engagement - are aligned across the three streams, while allowing
each project to proceed at a pace and scale appropriate to its site and scope.

Further Council direction will be required to confirm the preferred funding
and procurement approach for each.
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Next Steps for the new Aquatics and Recreation Centre at Hammond
Community Park

To reach a Council decision on project approval, the following key actions are
required:

Capital & Operational costing model - Both capital (construction cost) and
operational costing will need to be developed, along with funding model and
proposed procurement method. This includes analysis of revenue and staffing
assumptions, including strategies to mitigate aquatic operational costs through
complementary programming (e.g. fithess and multipurpose revenue).

Analyze and define the funding model - including potential municipal
contributions, grant opportunities, phased implementation strategies, and
partnerships.

Confirm environmental performance and accessibility targets - to guide design
and costing — this includes building electrification, Zero Carbon design readiness,
and accessibility objectives such as potential Rick Hansen Foundation Gold
Accessibility Certification.

Initiate regulatory approvals - including rezoning, development permit planning
and coordination with City engineering, fire, and infrastructure staff.

These actions will form the basis for a comprehensive project approval package to
be presented to Council.
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Required Technical Studies and Ongoing Analysis
Several technical studies and approvals must be completed or advanced to support
project readiness for all three interrelated projects:

Transportation Impact Assessment (TIA): While a draft TIA has been completed
for the aquatics and recreation centre site, this study will require further
development in coordination with final site access, circulation, and parking design.
It must also align with the City’s broader mobility goals and adjacent residential
contexts.

Agricultural Land Commission (ALC) Approval: An application to the
Agricultural Land Commission for development of two NHL-sized rinks at the
Albion Fairgrounds is currently under review. Approval will be required before
detailed design of the arena expansion can proceed.

Multi-Use Community Park TIA and Site Planning: The repurposing of the Maple
Ridge Golf Course into a multi-use community park, including the relocation of
baseball amenities, will require a standalone Transportation Impact Assessment
and public engagement process. The development of this site must also consider
slope constraints and Fraser River Escarpment area policies through completion
of technical site assessments.

Archaeological and Environmental Assessments: Further archaeological review
will be required for areas identified as having archaeological potential. This will
involve consultation with local First Nations and provincial permitting.
Coordination with City environmental and parks staff will also be required to
confirm retention strategies for mature trees and ecological buffers on all three
sites.

<o

AQUATICS AND
RECREATION

CENTRE AT
HAMMOND
COMMUNITY PARK

ARENA

EXPANSION AT
ALBION
FAIRGROUNDS

MULTI-USE
COMMUNITY

PARK AT MAPLE
RIDGE GOLF
COURSE
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We are hecma. We believe human connections
are the best path to solving the fundamental
problems of our time.
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ENGAGEMENT SUMMARY 2= X £ & ©

Three proposed recreation initiatives:

1. Aquatics & Recreation Centre at Hammond Community Park
2. Arena Expansion at the Albion Fairgrounds

3. Multi-use Community Park at the Maple Ridge Golf Course site

6 3,508

Engagement
Methods Participants

Community Public Survey Public Open Houses

2,767 surveys Maplf-:- Ridge 6x in-person
completed resident open houses
respondents 456

B : participants
// ) \\\
: | 91 comment

cards
senfiments T virtual completed

captured open house

Interest Holder Sessions Additional Engagement Methods

13x sessions with local sport and ;(eiéers ’ro.ICHy 74
recreation groups, community ouncl letters
organizations, Council committees,
and user representatives.

! — 63 participants
8 8 60 key insights Arena Expansion

captured Online Feedback completed
Form forms

3x Youth & Senior’s
Pop-Up Events participants




WHAT WE HEARD 22X N =

Hammond Recreation Initiatives

Qualitative feedback gathered through the community public survey was analyzed, categorized
and summarized into the following themes:

0 Community recommended recreation Retaining the
amenities and/or design features: Maple Ridge
Golf Course O

€ Enhanced aquatic spaces (50m
competition pool, multiple tanks)

€ Social, recreation, and gathering areas for all ages e Support for il

A large & versatile fitness centre expanded
Multi-sport gymnasium recreation
Inclusive & accessible design with family and opportunities
sensory-friendly features

€ A variety of sports fields and leisure spaces e Indifference or low
such as trails, dog parks, and picnic areas. likelihood of using the

proposed amenities

Concerns related to the proposed
Hammond neighbourhood locations \V/

Arena Expansion at Albion Fairgrounds

€ Feedback emphasized the need for public access to leisure ice and continued
support for minor sports groups.

€ Key priorities identified: maintaining the existing childcare program and
incorporating modern, functional design features (e.g., female-only changerooms,
dryland training, improved spectator seating and concessions).

€ Operational and environmental concerns such as the inclusion of appropriate site
access, and sustainability measures.
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SUMMARY OF FINDINGS

This section presents a summary of engagement findings collected through Phase 2 engagement of the
Recreation Facility Feasibility Study. It provides an overview of participation and engagement levels, a
demographic profile of survey respondents, and key themes captured for each of the three proposed

recreation initiatives, which include:

1. The aquatics and recreation centre at Hammond Community Park
2. A multi-use community park proposed for the current Maple Ridge Golf Course in Hammond
3. Arena expansion at the Albion Fairgrounds

The findings infegrate insights from both quantitative data and qualitative feedback.

Level of Participation

The Phase 2 engagement process represents one of the highest participated engagement initiatives the
City has undertaken to date. The following table provides a summary of participation across all
engagement methods. The captured engagement data is reported differently across the various

methods, including:

e Insights represent themed sentiments drawn from multiple comments and participants,
highlighting key takeaways from each engagement session.

e Comments refer to the raw, unfiltered input provided directly by individual participants.

e Sentiments are defined as an individual opinion, idea, or concern expressed within a

comment.

Recreation Initiative

Aquatics and Multi-use Arena
Engagement Quantity & Captured recreation community park | expansion at
Method Participation Engagement centre at proposed for the the Albion
Data Hammond current Maple Fairgrounds
Community Ridge Golf
Park Course site
2,767 surveys
Community Quantity: 1 completed X X
Public Survey | 2,767 participants* | 8,343 qualitative
senfiments
Public Open Quantity: 6 91 comment X X X
House 450 participants cards
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Captured

Aquatics and

Multi-use

Recreation Initiative

Arena

Engagement Quantity & recreation community park | expansion at
Method Participation Engagement centre at proposed for the the Albion
Data Hammond current Maple Fairgrounds
Community Ridge Golf
Park Course site

Virtual O Quantity: 1

G e |Ty 12 comments X X X
House 6 participants
Online Quantity: 1 134 f
Feedback s ”y'. . orms Survey was completed X

134 participants completed
Form
Interest Holder Quantiv: 13
Interview anfty:. 60 insights X X X
. 63 participants

Sessions
Letters/emails
to City and 48 authors 74 letters X X X
Council
Pop-u

PP Quantity: 3 N/A - For
Engagement . . . X X X

40 participants information only

Events

* Of the 2,767 respondents, 2,590 identified as residents of Maple Ridge. The survey analysis in this report is

based on this resident subset.

Survey Respondent Demographic Profile

The engagement methods attracted a diverse cross-section of the community, with 94% of survey
respondents residing in Maple Ridge. The neighbourhoods that had the highest number of survey
respondents included West Maple Ridge (21%), Hammond (17%), Albion (12%), Cottonwood (12%),
Central Maple Ridge (12%), Silver Valley (8%), and Town Centre (4%). Of the remaining 7% of survey
respondents who indicated they did not reside within Maple Ridge, the vast majority reported living in

Pitt Meadows. A detailed breakdown of respondent demographics is provided in Appendix B.

The age distribution of survey respondents and their households who identified as Maple Ridge

residents indicates that the majority of participants were families with children, with the highest

representation among those aged 30—49 with children aged 5—14.

Hammond Neighbourhood Recreation Initiatives
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Analysis of the quantitative survey responses revealed community support for the proposed aquatics
and recreation centre at Hammond Community Park, in terms of the amenities included, the facility and
site design and the overall concept plan. 67% of survey respondents noted that the concept meets their
needs, 68% expressed support for the proposed facility and site design and 69% support the overall
plan.

The engagement results show stronger community alignment with the proposed aquatic amenities
compared fo the indoor social and recreation, and fitness and gymnasium components. This suggests
that additional refinement and engagement may be needed to ensure the non-aquatic amenities better
reflect community needs and preferences. This trend is reflected in the following table.

% of dents which
S DEPRITRENS L % of respondents who feel

identified they or someone

Facility Amenity Categor the amenities meet their
Y Y gory within their household would .
needs and aspirations.

use the facility for:

Aquatics 69% 59%
Indoor Social and Recreation 57% 50%
Indoor Fitness and Gymnasium 59% 54%

An analysis of the qualitative survey data provided further insights regarding the aquatics and recreation
centre at Hammond Community Park, as well as the multi-use community park. The survey captured
8,353 individual sentiments. The following themes represent the majority (61%) of sentiments.

Survey Theme / Description % of Tofal

Sentiments

Community recommended recreation amenities and/or design features: 21.5%

e Aquatics: Enhanced aquatic amenities, including 50-metre competition pool,
expanded lap and leisure areas, and spaces for multiple concurrent activities.

e Indoor Social and Recreation Amenities: Spaces and programming for all
ages, flexible gathering areas such as event spaces, multi-purpose rooms, and
informal social hubs.

e Fitness and Gymnasium Amenities: A large, well-equipped fitness centre that
accommodates a wide variety of fitness activities, indoor courts for pickleball,
tennis, racquetball, and squash; and a multi-sport gymnasium with volleyball,
basketball, badminton, ball hockey, gymnastics, and an indoor walking track.

e Overall Aquatics and Recreation Centre and Site Planning: Inclusive,
accessible, modern facility with sensory-friendly and family spaces, natural
lighting, and amenities like a café; ample free parking close to entrances; and

- 1= °
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Survey Theme / Description % of Tofal

Sentiments

functional changerooms with family, gender-specific, and gender-neutral
options.

e Outdoor Recreation Amenities: Various sports amenities, including fields for
softball, soccer, baseball, cricket, football, lacrosse, plus golf-related amenities
and disc golf. General leisure features like dog parks, playgrounds, trails,
splash parks, riverfront access, green spaces, and picnic areas.

Proposed location is not ideal: 17.3%
Respondents raised concerns about neighbourhood preservation, safety, historic value
and the loss of existing recreation amenities. Many respondents supported the facility
but opposed the proposed locations. A more central or eastern Maple Ridge location
was most often suggested as the preferred alternative.

Retaining the golf course: 8.9%
Expressed support for retaining the Maple Ridge Golf Course as respondents view it
as a valued, affordable, historic amenity with green space worth preserving.

Support for expanded recreation opportunities: 7.6%
Noted enthusiasm for additional recreation amenities that will serve the current and
future needs of the community.

Indifference or low likelihood of use: 6.1%
Some supported the concept but felt they wouldn't personally use it, often citing

location as a barrier to regular use.

While the aquatics and recreation centre concept received support, especially for the aquatic
amenities, community feedback highlighted considerations around the indoor fitness and social

components.

The multi-use community park concept also received support, with respondents expressing enthusiasm
for expanded park infrastructure and diverse amenities. However, as with the aquatics and recreation

centre, location concerns were common.

Feedback from the three user groups was analyzed separately and, their perspectives summarized as

follows:

e Golf course users strongly supported retaining the course and raised location concerns. Those
providing input on future amenities favoured a large fitness centre, enhanced aquatics, and
outdoor facilities.
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e Baseball users prioritized expanded baseball infrastructure and noted location issues, with
some support for keeping the golf course.

e Survey respondents who identified as neither golfers or baseball users formed the largest
group and were generally supportive of the initiatives, emphasizing the need for diverse
amenities such as disc golf, trails, and pickleball.

Expanded Arena at the Albion Fairgrounds

Engagement methods related to the proposed arena expansion at the Albion Fairgrounds indicated
strong community support for proceeding within the proposed timelines. Key themes emerging from
the engagement included:

e The need for expanded public access fo leisure ice and continued support for minor sport
groups. The community also emphasized the importance of maintaining the existing childcare
program and its dedicated space.

e Feedback on facility design highlighted the desire for modern, functional features such as
female-only changerooms, dryland training areas, enhanced spectator seating, and improved
concessions.

e Operational considerations included site access, daycare drop-off logistics, and circulation
flow, with a general preference for public operation and reinvestment in existing infrastructure.

e Environmental sustainability was also a priority, with support for measures such as electric ice
resurfacers, improved site drainage, active transportation infrastructure, and backup power
systems to ensure long-term efficiency and resilience.
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1T INTRODUCTION

1.1 Report Structure

The Recreation Facility Feasibility Study — Phase 2 Engagement Summary, has been organized into the
following sections.

Summary of Findings — Provides a comprehensive overview of the key captured themes from
all engagement methods and across each recreation planning initiative.

Section 1: Introduction — Provides context related to the overarching project and the goals of
Phase 2 engagement.

Section 2: Community Survey: Quantitative Findings — Provides a detailed assessment of the
quantitative findings from the community survey, encompassing the proposed Hammond
neighbourhood recreation initiatives. The analysis presented includes Maple Ridge resident
responses only, the non-resident findings can be found in the appendix.

Section 3: Community Survey: Qualitative Findings — Provides a detailed assessment of the
qualitative feedback from the community survey’s open-ended/free-form response questions,
encompassing the proposed Hammond neighbourhood recreation initiatives and any other
comments received from the public. The analysis presented includes Maple Ridge resident
responses only, the non-resident findings can be found in the appendix.

Section 4: Findings From Other Engagement Methods — Provides an assessment of the
qualitative feedback received related to the proposed arena expansion at the Albion
Fairgrounds, targeted user group sessions and all other engagement methods (including the
open houses).

1.2 Engagement Context

The City of Maple Ridge (the City) has undertaken recent planning initiatives to understand the arts,
culture, and recreation needs and wants of the growing community. In the 2023 Parks, Recreation, and
Culture Master Plan, it identified a pressing need for new aquatic and arena facilities, ranking these
among the top 5 recreation capital investment priorities. These priorities represent the City's largest-
ever investment in critical community infrastructure, with the expansion of recreational facilities and
accessible green spaces to support the thousands of new Maple Ridge residents expected in the
coming decades. To guide this work, the City initiated a Recreation Facility Feasibility Study informed
by technical assessments, service demand analysis, community feedback, and alignment with the City’s
Parks, Recreation and Culture Master Plan.
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The Recreation Facility Feasibility Study is being undertaken through a structured, seven-stage process
that guides the work from initial analysis to final recommendations. The following figure presents the
project process and approximate timeline of each stage.

2024 2025

Background Community Service Demand Analysis Site Test-Fit Options Technical Studies Community Final
Documents Engagement Building Program Development Develop preferred Concept Design Engagement Engagement Feasibility
Review Phase 1 Site Analysis Refined Building program areas Planning Phase 2 Report
Engagement

Planning

Through the work completed in 2024, several key findings emerged that prompted a necessary
adjustment to the overall approach. Analysis confirmed that Hammond Community Park, originally
identified as the preferred site for a new recreation facility, could not accommodate aquatic, arena,
parking components, and green space. As a result, the arena program needed to be located
elsewhere. Additionally, using Hammond Community Park for the aquatics and recreation centre would
displace two critical community baseball fields — Hammond Stadium and the Larry Walker field.

In response, the project has evolved into three interconnected initiatives:

1. A new aquatics and recreation centre at Hammond Community Park, providing indoor pools for
year-round swimming, fitness, community programs, and multi-purpose gathering spaces for all
ages and abilities.

2. An arena expansion at the Albion Fairgrounds, adding two new rinks to support growing
demand for year-round ice and dry-floor sports.
3. A new 40-acre multi-use community park, repurposing City-owned lands currently the site of the

Maple Ridge Golf Course, including stadium-style baseball fields and other future park
amenities.

This report, the Recreation Facility Feasibility Study — Phase 2 Engagement Summary, presents the
outcomes of the second phase of engagement, which focused on gathering community and interest

holder group feedback to inform the next stages of work. Specifically, the engagement process aimed
to:

e Gauge community and interest holder support for the proposed amenities at the new aquatics
and recreation centre at Hammond Community Park;

e Introduce the concept of repurposing the City-owned lands currently the site of the Maple

Ridge Golf Course into a new multi-use community park and assess the level of support for this
potential transformation; and
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e Understand community sentiment regarding the proposed expansion of the Albion Fairgrounds
Arena.

The insights gathered through this phase of engagement will form a significant component of the final
feasibility study report.

1.3 Approach to Engagement

To support broad participation, a multi-faceted engagement strategy was developed, inviting input from
residents, user groups, and other key interest holders on the three interconnected initiatives.
Engagement methods were promoted through a combination of print, digital, and in-person outreach
channels. These included social media posts, content in the City’s bi-weekly e-newsletter, a digital
media ad campaign, updates on the City’s main and engagement websites, newspaper ads, City s
posters (digital and print), a residential mailout, community signage (neighbourhood, community
groups, transit shelters), cross posting in neighbourhood social media groups, and direct invitations to
interest holder groups.

While engagement methods were similar across the three initiatives, the community survey for the
aquatics and recreation centre and multi-use park was promoted the most broadly and received the
highest level of participation.

Additional engagement methods included open houses, targeted focus groups, and community pop-up
events.

The following table introduces each engagement method completed as part of Phase 2 engagement.

Activity Engagement
Timing
Community Online and print versions, which invited residents to share their | Survey was open
Public Survey perspectives on the proposed facility concepts and priorities for | between April 23
future recreation investment. The community survey was the and May 25", 2025.

main dafa collection source for the aquatics and recreation
centre and multi-use park initiatives.

Public Open Offering opportunities for in-person dialogue, concept review, Open houses were
House and input collection. Six in-person open houses were held. held between March
3 and May 15",

e Maple Ridge Public Library — March 3, 2025 (Arena
initiative focus)

e Planet Ice — March 12, 2025 (Arena initiative focus)

e  Maple Ridge Elementary — May 3, 2025 (for golfers

2025.

and golf course neighbours)
e Maple Ridge Secondary School — May 6, 2025
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Engagement
Timing

e Westview Secondary School — May 10, 2025
e Albion Community Centre — May 15, 2025

Virtual Open
House

Allowing for broader accessibility and participation from those
unable to attend in person.

Session took place
on May 14", 2025.

Online Feedback
Form

Specific to the expanded arena at the Albion Fairgrounds
initiative, the online feedback form invited residents to share
their perspectives on the proposed concept plan.

Feedback form was
active between
February 6™ and
March 17", 2025.

Interest Holder

With interest holders, including local sport and recreation

Round 1: Sessions

Sessions organizations, arts and culture groups, and user representatives. | were completed
Two rounds of targeted focus group sessions were completed. ::QN,\e;r;;e?;:ary 6"
The first round focused on groups impacted by the expanded !
arena at Albion Fairgrounds and the second round focused on 2025,
groups related to the proposed aquatics and recreation centre Round 2: Sessions
and multi-use park development initiative. were completed
between May 7" and
May 15" 2025.
Pop-up Three in-person public engagement pop-up events were hosted | Pop-up events took
Engagement by City staff to gather feedback on the proposed recreation place on May 12",
vais initiatives. The events were targeted to youth and seniors and 16™ and 20™.

included sessions with the following groups:

e uPlan (youth volunteer subcommittee of the Maple Ridge
Youth Planning Table)

e Greg Moore Youth Centre Youth Council

e Ridge Meadows Seniors Activity Centre participants

In addition to the above noted engagement methods, the community provided additional input via

emails directed to Mayor and Council and City staff.

Note: Social media commentary/sentiments related to Maple Ridge recreation initiatives were not

captured or analyzed through this engagement process. The City actively monitors and responds to

comments and questions posted on its official social media channels to ensure residents have access to

accurate information and timely clarification. To ensure that every resident’s perspective is counted and
considered equally, the City directs community members to share their feedback through the

Engage.MapleRidge.ca website, the designated platform for collecting input during formal engagement

processes. This approach:

AR
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e Provides a consistent and structured channel for feedback to improve the accuracy of data
analysis.

e Ensures that input can be fairly reviewed and incorporated into decision-making.

e Maintains accessibility by keeping all official feedback in one place.

1.4 Analysis Methodology

This section outlines the methods used to analyze data collected through the community survey that
focused on the aquatics and recreation centre and multi-use park initiatives. Of the 26 survey
questions, 17 were multiple choice and 9 were open-ended, allowing free-form responses. The survey
received 2,767 total responses. For this report, only Maple Ridge resident feedback—2,590
responses, representing 94% of the total—was included.

e Quantitative Data Analysis: Quantitative analysis was conducted for the 17 multiple-choice
survey questions, with percentages calculated based on the total number of resident responses.

e Qualitative Data Analysis: The 2,590 resident responses generated more than 8,600 open-
ended comments, many containing multiple distinct sentiments. Comments refer to the raw,
unfiltered text provided directly by participants. In contrast, sentiments are defined as an
individual opinion, idea, or concern expressed within a comment. A single comment could
contain multiple sentiments, each categorized and counted separately.

All qualitative comments were reviewed, categorized, and analyzed to remove duplicate
sentiments from the same respondent, ensuring balanced representation. This process resulted
in 8,343 distinct sentiments across all responses. Sentiments were then analyzed, categorized
info themes and totalled. The results of this analysis present a picture of the most common
perspectives, priorities, and concerns expressed by resident participants, which may or may
not have been captured through quantitative methods.
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2 COMMUNITY SURVEY:
QUANTITATIVE FINDINGS

The following section presents the quantitative findings from the community survey regarding the
proposed the aquatics and recreation centre development at Hammond Community Park. Feedback is
organized into four sections:

e Aquatics and recreation centre and site concept design findings.

e Aquatics and recreation centre - aquatic amenity findings.

e Aquatics and recreation centre - indoor social and recreation amenity findings.
e Aquatics and recreation centre - indoor fitness and gymnasium amenity findings.

2.1 Aquatics and Recreation Centre and Site Concept Design

Survey responses show a generally positive sentiment toward the proposed facility and site concept.
However, because the survey questions examined different aspects of support, the following
breakdown highlights the distinctions in feedback.

e Alignment with Needs and Aspirations: 67% of resident public survey respondents agreed
that the proposed facility and site concept supports their needs and aspirations for aquatic,
recreation, and community activities (42% strongly agree, 25% somewhat agree).

e Support for the Design at Hammond Community Park: 68% of resident respondents
expressed support for the proposed facility and site design at Hammond Community Park (49%
strongly support, 19% somewhat support).

e Support for the Overall Plan: 69% of resident respondents indicated support for the overall
proposed plan (49% strongly support, 20% somewhat support).

When analyzing support by neighbourhood, the majority of neighbourhoods expressed support for the
proposed facility and site concept at Hammond Community Park. The following figures show the results
by neighbourhood, ordered from left to right based on the number of responses received, from
highest to lowest.
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& Somewhat agree | I = Somewhat disagree

20. | feel the facility and site concept design at Hammond Community Park supports my needs and aspirations for aquatic, recreation and community activities.
| W Strongly agree

% 14% 17% 60% 0%

o
3

9/ 32% 46% 28% 31% 28% 26% 43% 29% 25% 39% 34% 44% 27% 13% 20% 25% 37% 10% 11

32 3 R R R R R 3
o o o o o o o o o o
o o 0 e < el N -

0% 16% 28% 60%

15% 25% 27%  10%

| m Strongly support & Somewhat support | |§§ Somewhat do not support  m Do not support at all |

21. Overall, please indicate your level of support for the proposed aquatic and recreation facility design at Hammond Community Park.
31%  45%  24% 32%  27% 25% 29%  38% 39%  35% 39%  14% 25%  13%

90%
80%
70
0
50%
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22. Overall, please indicate your level of support for the proposed aquatic and recreation facility site concept plan at Hammond Community Park.

| W Strongly support & Somewhat support | |& Somewhat do not support  m Do not support at all |

100%

90%

B 3 N R R
S S S o <)
© ~ w <

30%

20%

2.2 Aquatic Amenities

The proposed aquatic amenities included in the shared concept plan were initially identified through

Phase 1 analysis and engagement conducted in 2024 . As part of Phase 2, the City and Council sought

to confirm that the proposed amenities align with community needs and expectations.

Survey results from this second phase of engagement indicate community support for the proposed

aquatic amenities:

of resident survey respondents reported that they or a member of their household would

69%

use the aquatic amenities as proposed, with 50% stating they are very likely to use them and

19%

somewhat likely.

of resident respondents indicated that the proposed aquatic features completely or mostly

59%

completely”

"

(with 40% selecting

meet their needs and aspirations for a new recreation facility

and 19%

u)'

The following figures illustrate residents’ reported likelihood of use and overall support for the

selecting "mostly

proposed aquatic amenities.
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Q8. How likely are you or a member of your household to use the aquatic amenities at this facility? (residents)

60%
50%
40%
20% 19% 19%
12%
0%
Very Likely Somewhat Likely Unlikely Very Unlikely

Q9. How well do the proposed aquatic amenities meet your needs and aspirations? (residents)

45%
40%
40%
35%
30%
25%
22%
20% 19%
15%
10% 9%
6%
9
5% 4%
0%
Completely - Mostly - Somewhat - Not Very Well - Not at all - Not sure / Need More
The proposed aquatic The amenities meet Some of my needs are  The proposed amenities The proposed Information -
amenities fully meet my ~ most of my needs, with met, but there are do not meet my needs amenities do not | need more details to
needs and aspirations. only minor changes significant gaps. in key areas. meet my needs or assess whether they meet
needed. aspirations at all. my needs.
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As part of the engagement analysis, the likelihood of use among residents across all neighbourhoods
in the City was assessed. The following presents results from the highest respondent neighbourhoods
in the survey - West Maple Ridge, Hammond, Albion, Cottonwood, Central Maple Ridge, Silver Valley,
and Town Centre.

Q8. How likely are you or a member of your household to use the aquatic amenities at this facility? (neighbourhood)

Very Likely m Somewhat Likely m Unlikely mVery Unlikely
100%

90%
80%
70%

60%

50%

40%

30%
54% 53% 9
. . 49% 3% 48% 49%

20%

34%

10%

0%
Cenfral Maple Ridge Silver Valley Cottonwood West Maple Ridge Albion Hammond Town Centre

As shown, when considering the above seven neighbourhoods, more than half of all respondents are
very likely or somewhat likely to utilize the aquatic amenities within the proposed facility. Town Centre
had the highest percentage of respondents that indicated that they would be unlikely to utilize the
facility.

When asked how well these same sample neighbourhoods felt about the proposed aquatic amenities,
over 50% noted that they completely or mostly met their needs. The following figure presents these
results.
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Q9. How well do the proposed aquatic amenities meet your needs and aspirations? (neighbourhood)

100%

4% 3% 55
12%
0% 15% 18%
80%
8% 5% 22%
70% 5%
- % 12%
9% 1% 4%
60% .
26% o o
50% 20% 21%
15%
40% 2
30%
o, 43% 43% o
20% 6 5 1% A28 37% 38%
30%
10%
0%
Silver Valley Cottonwood  Cenfral Maple Ridge West Maple Ridge Albion Hammond Town Centre

Not Sure / Need More Information — | need more details to assess whether they meet my needs M Not at All — The proposed aquatic amenities do not meet my needs or aspirations at all.
B Not Very Well — The proposed amenities do not meet my needs in key areas. Somewhat — Some of my needs are met, but there are significant gaps.

B Mostly — The amenities meet most of my needs, with only minor changes needed. Completely — The proposed aquatic amenities fully meet my needs and aspirations.

2.3 Indoor Social and Recreation Amenities

The proposed indoor social and recreation amenities included in the shared concept plan were initially
identified through Phase 1 analysis and engagement conducted in 2024. As part of Phase 2, the City
and Council sought to confirm that the proposed amenities align with community needs and
expectations. The indoor social and recreation amenities include multi-purpose rooms, arts and culture
space, social living room, café, and children’s play space.

Survey results from this second phase of engagement indicate just over half of the resident
respondents support the proposed indoor social and recreation amenities:

e 57% of resident survey respondents reported that they or a member of their household would
use the indoor social and recreation amenities as proposed, with 28% stating they are very
likely to use them and 29% somewhat likely.

e 50% of resident respondents indicated that the proposed indoor social and recreation features
completely or mostly meet their needs and aspirations for a new recreation facility (with 31%
selecting "completely” and 19% selecting "mostly”).

With just over half of the resident respondents indicating support for the indoor social and recreation
amenities, suggesting mixed perspectives within the community regarding these spaces.
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The following figures illustrate residents’ reported likelihood of use and overall support for the

proposed indoor social and recreation amenities.

Q12. How likely are you or a member of your household to use community social and recreation activity spaces at this

facility? (residents)

30%

28%

25%

20%

15%

10%

5%

0%

Very Likely

Somewhat Likely

I |

Unlikely

24%

Very Unlikely

Q13. How well do the proposed social and recreation activity spaces meet your needs and aspirations? (residents)

35%
31%
30%
25%
20%
15%
10%

5%

0%
Completely -
The proposed community
social and recreation
activity spaces fully meet
my needs and aspirations.

~ € 158

19%

Mostly -
The spaces meet most of
my needs, with only
minor changes needed.

10%

Somewhat -
Some of my needs are
met, but there are
significant gaps.
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Not at all -
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10%

Not sure / Need More
Information -
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assess whether they meet
my needs.
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The highest survey participation neighbourhoods of West Maple Ridge, Hammond, Albion,
Cottonwood, Central Maple Ridge, Silver Valley, and Town Centre continued to reflect a community
trend of mixed views regarding the proposed amenities and whether they would use the facility for
indoor social and recreational purposes. The following figures present results by nearby
neighbourhood for use and amenity support.

Q12. How likely are you or a member of your household to use community social and recreation activity spaces at this
facility? (neighbourhood)
Very Likely B Somewhat Likely m Unlikely W Very Unlikely

100%
90%
80%
70%
60%

50%

40%

30%

20%

30% ’
O 28% 28% 7%
249 o 27%

10%

15%

0%
Central Maple Ridge Silver Valley Cottonwood ~ West Maple Ridge ~ Hammond Albion Town Centre
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Q13. How well do the proposed community social and recreation activity spaces meet your needs and aspirations?

(neighbourhood)
100%
o o 6%
9% 10% 10% 9% 1%
90%
25%
80% 20% 19% 20%
70%
6% 6% 6%
o 8% 24%
60% ’ 22 1%
o 8%
50% R
28% 21% 18% 9
40% &%
30% 14%
20%
4%
29% 82x e 29% 30% 32% :
10% 24%
0%
Silver Valley Central Maple Ridge Cottonwood Albion West Maple Ridge Hammond Town Centre

Completely — The proposed aquatic amenities fully meet my needs and aspirations. B Mostly — The amenities meet most of my needs, with only minor changes needed.

Somewhat — Some of my needs are met, but there are significant gaps. B Not Very Well — The proposed amenities do not meet my needs in key areas.

B Not at All — The proposed aquatic amenities do not meet my needs or aspirations at all. Not Sure / Need More Information — | need more details to assess whether they meet my needs

2.4

Indoor Fitness and Gymnasium Amenities

The proposed indoor fitness and gymnasium amenities included in the shared concept plan were

initially identified through Phase 1 analysis and engagement conducted in 2024. As part of Phase 2,

the City and Council sought to confirm that the proposed amenities align with community needs and

expectations. This category includes a large fitness centre, two fitness-specific program rooms, and a

single gymnasium.

Survey results from this second phase of engagement indicate just over half of the resident

respondents support the proposed indoor fitness and gymnasium amenities:

59% of resident survey respondents reported that they or a member of their household would
use the indoor fitness and gymnasium amenities as proposed, with 31% stating they are very
likely to use them and 28% somewhat likely.

54% of resident respondents indicated that the proposed indoor fitness and gymnasium
features completely or mostly meet their needs and aspirations for a new recreation facility (with
34% selecting "completely” and 20% selecting "mostly").

The following figures illustrate residents’ reported likelihood of use and overall support for the

proposed indoor social and recreation amenities.
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Q16. How likely are you or a member of your household to use fitness and gymnasium spaces at this facility? (residents)

35%
31%
30%

28%

25%

22%

20%

18%

15%

10%

5%

0%
Very Likely Somewhat Likely Unlikely Very Unlikely

Q17. How well do the proposed fitness and gymnasium spaces meet your needs and aspirations? (residents)

35% 34%
b
30%
25% 24%
20%
20%
15%
10% 9% 9%
59% 4%
0% -
Completely — The Mostly — The amenities ~ Somewhat — Some of my Not Very Well — The  Not at All — The proposed ~ Not Sure / Need More
proposed aquatic amenities meet most of my needs,  needs are met, but there proposed amenities do not aquatic amenities do not  Information — | need more
fully meet my needs and  with only minor changes are significant gaps. meet my needs in key meet my needs or details to assess whether
aspirations. needed. areas. aspirations at all. they meet my needs.

West Maple Ridge, Hammond, Albion, Cottonwood, Central Maple Ridge, Silver Valley, and Town
Centre continued to reflect a community trend of mixed views regarding the proposed amenities and
whether they would use the facility for indoor fitness and gymnasium purposes. The following figures
present results by highest respondent neighbourhoods for use and amenity support.
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Q16. How likely are you or a member of your household to use fitness and gymnasium spaces at this facility? (residents)

Very Likely

100%

90%

80%

70%

60%

50%

40%

30%
20% 36% 35%
10%

0%

West Maple Ridge  Central Maple Ridge

27%

Silvery Valley

B Somewhat Likely

m Very Unlikely

24% 8% 23%

Cottonwood Albion Town Centre

Q17. How well do the proposed fitness and gymnasium spaces meet your needs and aspirations? (neighbourhood)

100%
9% 7%
90%
20%
80% 22%
70% 3%
4%
. 10%
60% 6%
50%
20%
26%
40%
30%
20% 28%
32%
10%
0%
Central Maple Ridge Silvery Valley

8%

23%

3%

8%

20%

37%

West Maple Ridge

Completely — The proposed aquatic amenities fully meet my needs and aspirations.

Somewhat — Some of my needs are met, but there are significant gaps.

M Not at All — The proposed aquatic amenities do not meet my needs or aspirations at all.

~ € 158
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5%

13% 12%

1%
10%

35% 34% 33%

Cottonwood Hammond Town Centre

B Mostly — The amenities meet most of my needs, with only minor changes needed.
B Not Very Well — The proposed amenities do not meet my needs in key areas.
Not Sure / Need More Information — | need more details to assess whether they meet my needs.
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3 COMMUNITY SURVEY:
QUALITATIVE FINDINGS

3.1 Aquatics and Recreation Cenfre and Multi-Use Community Park

Findings

In addition to the quantitative data collected through the survey, a considerable amount of qualitative

feedback was gathered through the open-ended survey questions. The following key themes emerged

from the qualitative analysis, reflecting community perspectives on project alignment, overall support,

and perceived challenges for the two Hammond neighbourhood recreation initiatives.

The community survey received 2,767 responses, with 2,590 (94%) from residents of the City of

Maple Ridge. The 9 open-ended questions provided participants with numerous opportunities to share

their thoughts on the overall facility and site design, specific activity categories (aquatic amenities;
indoor social and recreational amenities; and indoor fitness and gymnasium amenities), and the
proposed multi-use community park at the current Maple Ridge Golf Course site.

The 2,590 resident responses generated in total over 8,600 open-ended comments, many containing

multiple sentiments. This feedback was reviewed, categorized, and analyzed to remove duplicate
sentiments from the same respondents, ensuring balanced representation. The final outcome was

8,343 distinct sentiments, grouped into the following categories:

Number

% of

Category Details o Tas|
Sentiments  Sentiments
Community
recommended Respondents shared input on desired amenities, design
recreation amenities features, site layout considerations, and supporting spaces for 1,797 215
and/or design the proposed recreation initiatives. Preferences for services
features and programming at the future facility were also provided.
Proposed location is Proposed recreation initiative(s) are not ideally located due to
not ideal impacts fo neighbourhood preservation, safety, historic value, 763 9.1
efc.
Retain the Maple Comments that expressed a strong desire to see the Maple
Ridge Golf Course Ridge Golf Course refained citing it as a well-used and valued 740 8.9
recreational amenity, particularly for seniors and individuals
25
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Details

Number

of

Sentiments

% of
Tofal
Sentiments

learning the sport. They highlighted its affordability, historical
significance, and raised concerns about the potential loss of
green space and mature trees.
Support for This sentiment captures the enthusiasm respondents expressed
expanded recreation for the additional social and recreational opportunities created
opportunities for a through the recreation initiatives. Many respondents 633 76
broader range of emphasized the need to expand recreational amenities to
residents better serve both current Maple Ridge residents and the
growing population.
Indifference / Low A neutral senfiment capturing feedback from participants who
likelihood of use were indifferent to the recreation initiatives or stated they 507 6.1
would not use the new amenities.
Facility support This sentiment reflects survey responses that support the
wrong location development of the aquatics and recreation centre but express 437 5.2
desire for it to be built at a different location within the City.
Where respondents provided additional concerns or
Concerns considerations, the feedback was tagged and categorized to 418 5.0
reflect the overarching themes.
Comments expressing concerns about the City’s ability to
Funding & finance, build, and operate a major project like the proposed 350 43
affordability aquatics and recreation centre, alongside calls to diversify the
tax base to lessen the burden on residents.
Sufficient supply of
facilities / This category reflects responses expressing uncertainty about
insufficient demand | fhe need for additional facilities or amenities, suggesting that 330 30
for additional the current supply of public and privately operated recreation
facilities facilities is sufficient fo meet community demand.
Traffic, Concerns regarding the anficipated increases in vehicle
transportation and traffic, parking demand, and overall congestion were cited as 327 3.9
parking concerns major concerns for the surrounding neighbourhood.
Comments focused on the loss of existing valued amenities,
Opposition to the including the outdoor pool and baseball fields at Hammond
demolition of Community Park. Many respondents expressed concern about 283 34
existing amenities the costs associated with demolishing existing facilities and
developing new ones and indicated a preference for retaining
and enhancing the current amenities.
26

a € 58

Page 262 of 273



Recreation Facility Feasibility Study — Phase 2 Engagement Summary

Number % of
Category Details o Tas|
Sentiments  Sentiments
Overall objection Overall objection to the proposed recreation initiative(s). 260 3.1
Eastern or central Maple Ridge as an alternative location.
While many respondents expressed support for the facility
Alternative Location | itself, a significant number indicated a preference for it to be 253 3.0
located elsewhere—most commonly suggesting a more central
or eastern area of Maple Ridge as a more suitable alternative
Opposition to This sentiment represents the feedback received that
relocating and questioned the need/demand for additional baseball
expanding baseball amenities in the community, the relocation of the baseball 245 29
fields fields displacing the golf course, and the desire for alternative
outdoor amenities and other sports field types.
Conditional support
for the proposed Responses that indicate support for the proposed recreation
recreation initiative(s), provided that certain conditions (e.g., affordability 233 2.8
initiative(s) of services, programming requirements, efc.) are met.
Many survey respondents indicated that they required more
More information information about amenity design, programming, booking and 175 91
required allocation details prior to indicating support or objection to
the proposed initiatives.
Other community Responses that expressed desire for the City to prioritize other
priorities community initiatives rather than the proposed recreation 158 1.9
projects.
Feedback requesting more information on the recreation
Other comments, initiatives, suggestions for consultation with specific user
considerations, or groups or demographics, considerations for facility 132 1.6
information operations, and other neutral comments were tagged
accordingly.
Support for the Statements that indicate support for the proposed location(s)
proposed location of the aquatics and recreation centre and multi-use community 131 1.5
park.
Impacts fo the This sentiment captures comments expressing concerns about
environment and the potential environmental impacts of the proposed initiatives 89 10
wildlife on the sites, including geotechnical considerations, wildlife
displacement, green space loss, mature tree retention, etc.
27
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Number % of
Category Details of Total

Sentiments Sentiments

Lack of confidence | Comments expressing a lack of trust in the decision-making

in the City's process and skepticism about the City’s ability to effectively 83 10

planning process plan significant capital projects and conduct meaningful

community engagement.

Total | 8,353 100.0

The most frequently mentioned themes, in descending order, are as follows:

1. Community recommended recreation amenities and/or design features

1,797 sentiments were received related to desired indoor and outdoor recreation
amenities, site layout considerations, facility design features, and future services
and programming. This theme represents 21.5% of total sentiments collected as
part of the qualitative feedback analysis.

Detailed below are the most common sentiments organized by amenity category, followed by overall
facility design and outdoor recreation amenities.

@ Aquatic amenities — 486 sentiments

Sentiment # of ) L
. Sentiment Description
Category Sentiments
Pool Size & 180 Desire for a 50-metre pool, a larger pool overall, an 8-lane pool, and
Capacity multiple tanks to support various uses such as lap swimming,
teaching, leisure, and therapy.
Fun Aquatic 21 Interest in interactive and family-friendly features, including water play
Features areas for kids, diving boards, wave pools, waterslides, and toddler-
specific zones.
Aquatic 81 Noted the importance of access to swimming lessons, aquafit, aquatic
Programming fitness classes, and programming for seniors. Many also supported
& s 28
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having dedicated spaces for different types of aquatic activities to
avoid conflicts.

Desire for an outdoor pool or a facility similar to the Aldergrove
Community Centre’s Outdoor Experience, along with suggestions to
incorporate outdoor-style elements into an indoor aquatic facility.

All other sentiments related to aquatic amenities (i.e. very specific
requests that are too varied to categorize).

| Y
(@]
a2a

Dedicated
Programming
and Spaces

Multi-purpose &
Community
Gathering Spaces

Other

115

64

38

Social and recreation amenities — 217 sentiments

Highlighted the need for dedicated spaces and programming for
children, youth, adults, families, and seniors. Commonly requested
amenities included a youth space, seniors’ space, children’s play
area, pottery studio, community kitchen, and childminding space.

Interest in flexible, inclusive gathering areas such as large event
spaces, multi-purpose rooms available for community rental, and
informal social or third spaces to foster connection and community-

building.

All other sentiments related to the social and recreation spaces (i.e.
very specific requests that are too varied to categorize).

Fitness Centre
Design and
Equipment

Indoor Court
Facilities

Gymnasium &
Walking Track

AR

1562

114

108

Indoor fitness & gymnasium amenities — 412 Sentiments

Need for a spacious, well-equipped fitness centre that accommodates
a wide range of users. Desired features included weightlifting
benches, squat racks, cardio machines, and dedicated fitness studios
for classes such as yoga and indoor cycling. Several respondents
also expressed interest in a women’s-only area to support comfort
and inclusivity.

There was demand for indoor courts to support a variety of sports
and activities. Popular requests included dedicated spaces for
pickleball, tennis, racquetball, and squash.

Requests for a gymnasium suitable for multiple sports and activities,
including volleyball, badminton, basketball, ball hockey, gymnastics,

29
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and drop-in programs. Many also expressed interest for an indoor
walking track.

All other sentiments related to the indoor fitness and gymnasium
spaces (i.e. very specific requests that are too varied to categorize).

0
o3
X
ox
X

U\

Overall design and site planning of the aquatics and recreation centre -
283 Sentiments

Facility Design 142 Need for an inclusive and accessible facility that serves people of all
ages and abilities. Suggestions included sensory-friendly features,
family-oriented spaces, and universal accessibility—from young
children to seniors. Many called for a modern, functional design with
natural lighting and amenities such as a café.

Parking 77 Highlighted the importance of providing ample, free on-site parking,
with accessible spaces located close to the facility entrance.

Changerooms & 52 Identified the need for functional and inclusive changeroom layouts.

Washrooms Suggestions included a mix of family changerooms, traditional
gender-specific options, and individual, gender-neutral stalls.

Other 12 All other sentiments related to the overall facility design and site
planning considerations (i.e. very specific requests that are too varied
to categorize).

(’\_ﬁ_
Outdoor recreation amenities — 374 Sentiments
e

Sports-based 237 Interest in a range of outdoor sports and recreation features within the

amenities future multi-use community park. Most commonly mentioned were
sports fields for activities such as softball, soccer, baseball, cricket,
football, lacrosse, and turf sports. There was also support for golf-
related amenities like a driving range or pitch-and-putt, as well as a
disc golf course.

Non-sports 137 Highlighted a desire for general recreation and leisure amenities.

sports-based
amenities

AR

Common requests included dog parks, playgrounds, walking trails,
splash parks, riverfront access, green spaces, and leisure amenities
such as picnic tables, benches, and gazebos.

30
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2. Proposed location is not ideal

1,453 sentiments were received related suitability of the proposed recreation initiative
locations, representing 17.3% of total sentiments collected as part of the qualitative <>
feedback analysis.

Sentiment # of ) L
. Sentiment Description
Category Sentiments
Location is not 763 Proposed recreation initiative(s) are not ideally located due to
ideal impacts to neighbourhood preservation, safety, historic value, efc.

Facility support,

wrong location 437 Support for the facility but preference for an alternative location.
Alternative 253 Eastern or central Maple Ridge as an alternative location. While many
Location respondents expressed support for the facility itself, a significant

number indicated a preference for it to be located elsewhere—most
commonly suggesting a more central or eastern area of Maple Ridge
as a more suitable alternative.

3. Retain the Maple Ridge Golf Course

740 sentiments were received expressing desire to see that the Maple Ridge Golf
Course is retained, representing 8.9% of total resident sentiments collected as part of 0O
the qualitative feedback analysis.

Resident respondent sentiments mentioned the following:

e Emphasis that the golf course is a well-used and valued recreational amenity,
particularly for seniors and individuals learning the sport.

e Common themes included its affordability, historical significance to the community,
and concerns over the potential loss of green space and mature trees.

e Desire to see this outdoor recreational space refained.

4. Support for expanded recreation opportunities for a broader range of
residents

633 sentiments were received related to enthusiasm for the additional social and
recreational opportunities created through the recreation initiatives. This theme

0 1= 31
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represents 7.5% of total sentiments collected as part of the qualitative feedback

analysis.
Resident respondent sentiments mentioned the following:

e Notable support for the proposed aquatics and recreation centre as well as the
multi-use community park.

e Many responses showed enthusiasm for the expanded recreation opportunities
the initiatives would offer, highlighting the perceived need for additional
amenities in the community to serve the current population and future growth.

e There was excitement about the potential for a wide variety of amenities and for
the amenities to be freely accessible and inclusive for all community members.

5. Indifference or low likelihood of using the proposed recreation amenities

507 sentiments indicated indifference or low likelihood of using the proposed @d

recreation centre or its activity components, representing 6.1% of total sentiments
collected as part of the qualitative feedback analysis.

e Of the 507 respondents that indicated indifference, their responses also

contained the following sentiments:

o 150 of the 507 resident respondents also expressed support for expanded
recreation opportunities, indicating overall support for the project despite a
low likelihood of personally using the amenities.

o 86 out of 507 respondents indicated a preference for a location in eastern or
central Maple Ridge, suggesting that the proposed location would limit
regular use for those respondents.

In summary, suggested refinements to the proposed recreation initiatives included enhanced indoor
and outdoor amenities, especially aquatics (50m pool, leisure features, varied programming), a variety
of social and recreation spaces, and a well-equipped and varied fitness centre. A common theme was
the desire for amenities that feature accessible design, functional changerooms, and ample parking.

Community feedback on the proposal to redevelop City owned lands that are the site for Maple Ridge
Golf Course into a multi-use community park was mixed. Respondents expressed concerns that the

location was not ideal, citing traffic congestion, misalignment with growth areas, and the potential loss
of valued amenities and neighbourhood character. A number of participants voiced a desire to retain
the golf course, emphasizing its affordability, accessibility, green space, and historical importance. At
the same time, there was notable support for expanded recreation opportunities, with respondents

highlighting enthusiasm for new aquatic and multi-use facilities that would be inclusive and accessible
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to a broader range of residents.

3.2 Findings by User Group

Question 25 of the public survey asked respondents to identify their current use of key recreational
amenities. This information enabled the analysis of feedback by user group, helping to contextualize
responses based on residents’ existing recreation patterns. The results are presented in the following
figure, and the sentiments have been categorized into three groups, with key observations summarized.
Note: respondents were able to select more than one group.

Q25. Please identify how you or someone within your household currently use the Maple Ridge Golf Course and
Hammond Community Park baseball fields (Select all that apply)

1,200 1,166
1,026
1,000
800
584
600 37% 42%
400
21%
200
0
Golf - I/we play golf at the Maple Ridge Baseball - |/we play baseball and use the  Neither - |/we do not use the Maple
Golf Course. baseball fields at Hammond Community ~ Ridge Golf Course or the Hammond
Park. Community Park baseball fields.
Golf Users

The top sentiments provided by the 1,026 resident respondents who identified as current users of the
Maple Ridge Golf Course are listed below.

e Respondents expressed a desire to see the golf course retained.

e Respondents perceived the proposed locations as poorly suited for redevelopment.

e Among those who provided input on desired future amenities and design considerations, there
was support for various types of sports courts (squash, pickleball, tennis), a golf-related amenity
(like a driving range or pitch-and-putt), a 50m pool, and a large fitness centre with lots of
equipment and fitness classes. Design considerations included functional changerooms, ample on-
site parking, and a facility designed for inclusivity and accessibility.

e This group indicated indifference/unlikeliness to use the proposed recreation amenities.

Baseball Users
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The top sentiments provided by the 584 resident respondents who identified as currently using the
baseball fields at Hammond Community Park are summarized below.

e This group provided input related to desired future amenities with interest in additional baseball
infrastructure, including softball and slow pitch fields.

e Concerns regarding the suitability of the proposed location, with respondents indicating it may not
be ideal due to various reasons such as traffic and congestion, impacts to the neighbourhood
character, safety, supporting infrastructure, etc.

e This user group also expressed support for preserving the golf course.

Neither User Group

The group who indicated they do not currently use either the golf course or baseball fields represents
the largest group with 1,166 of resident respondents. The top sentiments provided by this subset are
listed below.

e This group contributed feedback related to desired amenities, with frequent mentions of disc golf,
walking trails, softball fields, and pickleball courts.

e Respondents commented on the perceived unsuitability of the proposed locations.

e Respondents expressed a preference for refaining the golf course.

e Compared fo the other groups, this group was generally more supportive of the proposed
recreation initiatives with the largest number of sentiments expressing support for a broader range
of recreational amenities to serve the growing and diverse population.

Summary

In summary, golf course users expressed the strongest desire to retain the golf course, with concerns
about the proposed site's suitability for use as a multi-use community park. Baseball users expressed
desire for expanded baseball infrastructure and also raised location-related concerns, while showing
some support for preserving the golf course. The residents who use neither amenity were the largest
respondent group and generally more supportive of the proposed recreation initiatives, emphasizing
the need for diverse amenities like disc golf, trails, and pickleball to serve the growing population.
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4 ADDITIONAL ENGAGEMENT
METHOD FINDINGS

This section presents findings from the additional engagement methods. The table below summarizes
these methods, which generated feedback on the three recreation initiatives. The following sections
provide a summary of findings, beginning with the arena expansion at the Albion Fairgrounds,
followed by the two Hammond neighbourhood recreation initiatives

Activity Quantity  Participation
Public Open House 6 450 participants
Virtual Open House 1 6 participants
Online Feedback

niine reedbac 1 134 participants
Form (Arena)
Letters to City and

, 74 letters | 48 authors

Council
Pop-up E t

Optip Engagemen 3 40 participants (youth and seniors)
Events

Round 1: Ice users, dry floor users, event hosts, childcare operator, Maple

9 sessions | Ridge Pitt Meadows Agricultural Association, Ridge Meadows
- Feb-Mar | Home Show, Ridge Meadows Search and Rescue, Golden Ears
2025 Winter Club

Round 2: | Engaged, Healthy Community Advisory Committee, Ridge

Interest Holder
Intervi
Snei\i/civsv 4 sessions | Meadows Minor Baseball Association, Liveable Community
- Advisory Committee, Hammond Caretakers, AquaStar Therapies,
May 2025 | Ridge Meadows Swim Club, Fundamentals Childcare, Haney
Neptunes, Racquetball BC, Emerald Pig, Golden Ears Metis

Society

4.1 Arena Expansion at Albion Fairgrounds

The feedback received through arena expansion focused activities indicated strong community support
for the proposed arena expansion at the Albion Fairgrounds within the suggested timelines. The most
common themes across the targeted arena expansion engagement were:

Programming and Use of the Existing and Proposed Facility Expansion
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e Respondents and attendees noted the continued need for increased public leisure ice access (stick-
and-puck, learnto-skate, efc.) and support for minor sport groups.

e There was also notable concern regarding the existing childcare program and its dedicated space,
with the community emphasizing the importance of ensuring its continued operation.

Facility and Site Functionality and Design

e Participants noted the need for a modern, functional facility with features such as large and female-
only changerooms, fitness and training areas, dryland training space, a first aid room, and
improved concessions and spectator seating. Suggestions also included improved lighting
solutions, increased number of water fill stations, and online video streaming capabilities to capture
gameplay.

e Access, Circulation, and Operations: Key considerations included site access, daycare drop-off
logistics, and separating circulation from the Winter Club’s social space. Feedback also raised
questions about facility operations, with preferences for public operation and investment in existing
infrastructure.

Environmental and Sustainability Considerations

e Respondents and attendees emphasized the importance of integrating sustainability into the arena
expansion, highlighting specific priorities such as the use of electric ice resurfacers to reduce
emissions, improved site drainage to manage stormwater responsibly, the inclusion of cycling
infrastructure to support active transportation, and the incorporation of reliable backup power
systems to enhance operational resilience during outages.

e These suggestions reflect a broader community desire for environmentally responsible design and
long-term operational efficiency.

Overall, engagement results demonstrate community support for the proposed arena expansion at
the Albion Fairgrounds. Feedback emphasized the importance of accessible programming, modern
and inclusive facility design, operational efficiency, and environmental sustainability. These insights
provide valuable direction for refining the project to ensure it meets the evolving needs of Maple

Ridge residents.

4.2 Hammond Neighbourhood Recreation Initiatives

The additional engagement methods for the aquatics and recreation centre at Hammond Community
Park and the multi-use community park proposed for the City-owned lands that are the current site of
the Maple Ridge Golf Course elicited feedback consistent with the sentiments identified in previous
sections of this report. The most frequently commented sentiments include the following.

e Overall enthusiasm for expanded recreation opportunities in Maple Ridge.
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e Recommended amenities and design considerations for the aquatics and recreation centre
included:

o 50-metre competition pool with expanded aquatic spaces.

o Social, recreation, and gathering areas for all ages.

o Llarge, versatile fitness centre and multi-sport gymnasium.

o Inclusive and accessible facility design with family- and sensory-friendly features.
e Suggestions for outdoor recreation amenities, including:

o A variety of outdoor sports fields.

o Leisure spaces such as trails, dog parks, and picnic areas.
e Concerns about the proposed Hammond neighbourhood locations:

o Traffic and limited road infrastructure.

o Misalignment with community growth areas. Suggestions for the recreation facilities and
amenities fo be located in Eastern or central Maple Ridge.

e Golf course redevelopment feedback: Support for retaining the Maple Ridge Golf Course as a
valued and affordable green space.
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